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SCORE - EU H2020 Grant Agreement N® 101003534
BACKGROUND: ABOUT THE SCORE PROJECT

SCORE a four-yeaeUfunded project aimingp increase climate resilienae European coastal cities.

The intensificatioof extreme weather events, coastal erosion and sea-level rise arechallengeso be urgently
addressedhy European coastal cities. The science behind these disruptive phea@oemplex, and advancing
climate resilience requires progressdata acquisition, forecasting, and understanddhghe potential risks and
impacts for real-scenario interventions. The Ecosystem-Based ApfEBEhsupporteddy smart technologies has
potentialto increase climate resilienoé European coastal cities; howevieis not yet adequately understood and
coordinatedat European level.

SCORE outlinesca-creation strategy, developed via a netwofkLO Coastal iy Eiving Labk [CCLLs) rapidly,
equitably and sustainably enhance coastal city climate resilience througarieBsaghisticated digital technologies.

Thel0 Coastal iy Living Labs involvéd the project are: Sligo and Dublin, Ireland; Barcelona/Viladav@eiltra,
Benidorm and Basque Country, Spain; Oeiras, Portugal; Massa, Italy; Pirang; SBnlansk, Poland; Samsun,
Turkey.

SCORM®ill establishan integrated coastal zone management framework for strengthening EBA and smart coastal
city policies, creating European leadershigoastal city climate change adaptatiotinewith The Paris Agreement.

It will provide innovative platform® empower«S | Z}o d@leymentof EBAd0 increase climate resilience,
business opportunities and financial sustainalilityoastal cities.

The SCORE interdisciplinary team consig8 world-leading organisations from academia, local authorities, RPOs,
and SMEs encompassing a wide rasfgkills including environmental science and policy, climate modeltingn

and social science, data management, coastal management and engineering, aedusgthnological aspeotds
smart sensing research.
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SCORE - EU H2020 Grant Agreement N® 101003534

1.INTRODUCION

What isa Living Lab?

A Living Lab (Lis)an open innovation ecosystem operatimgeal-life environments, employing iterative feedback
processes throughout the lifecyctd an innovation. LLs airto generate sustainable impact across economic,
societal, environmental, and regulatory dimensibgservingas intermediariesor orchestrators among citizens,
research organisations, companies, and government agencies. This collaboratieknuwdeas the quadruple
helix model, emphassthe participatiorof these four key typeaf stakeholders. LLs primarily foausco-creation,
rapid prototyping and testing, and scalmg innovations and businesses, delivering vartmsreated valueso
involved stakeholders.

A Coastal City Living Lab (C@L&a)typeof LL first introduced during the Horizon 2020 SCORE project and are
specifically tailoredo coastal cities adapting climate change. Like othersl ICCLLs are characteudsby their
emphasison co-creation, experimentation, and multi-stakeholder engagement. CCLLs adtivallye users,
including citizens and local communitiesthe development and testingf strategieto enhance climate resilience

in the faceof water and climate-related hazards.

Pibt Operational Plan (POP)

Within the SCORE project, the SCORE CCLLs utilised a Pilot @pelati¢RORIstheir strategic guidéo develop
and implement their LLs. The P®& structured guide that ensures the development and establishofientL over

a fixed period, focusing specifically stakeholder engagement and panel management. The POP providéthLLs
a structured approach and framewotdx settingup and running &L project, while taking step® ensure the
sustainabilityof the LL.

The PORvasadapted into thigemplateto be used broadlypy any Living Lab. This documaeiriit walk you through
howto use this resourci the development and implementatiaf your own LL.

Qeating the POP

The Living Lab Integrative Process (LLIP) and the Panel Manaifletherinlogy are both essential componeats
LL practicedhut they serve distinct purposes and operatedifferent levelsf the innovation process. The Panel
Management Methodology and the LLIP were essdntiakpiring the developmertf the POP because they offer
structured frameworks for managing stakeholder collaboration and innovationsgesce

The LLIFs the macro-level framework guiding the entire lifecydleL initiatives and the overall innovation process
(Figurel). It emphasiss stakeholder collaboration, user-centred design, and systemic thiokangate sustainable
and impactful innovationis real-life contexts.
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Figure 1. The Living Lab Integrative Process (LLIP) adapted fromidVi@8#&9. Copyright European Network of Living Labs,
2022.

In contrast, the Panel Management Methodoldgg micro-level targeted, operational tool within the LL ecosystem.
It focuseson the recruitment, engagement, and managemenhtuser panels, which are essential for collecting
feedback, validating ideas, and refining solutidnsessence, the LLIP provides the overarching strategy for
collaborative innovation, while the Panel Management Methodology deliversraéictical mechanics for involving
users and stakeholders effectively. Together, they ensuréd_thptojectat the meso-level (e.g. the SCORE project)
are both systemic and user-driven, balancing high-level gahlsperational precision.

The POP's four phaseEmpathise and define, Ideate aoatdesign, Prototype and pilot, and Test and evaluate
alignwith the iterative and user-centred approacledghe Panel Management Methodology and LLIP, ensuring a
clear progression from plannirig implementation and evaluation. These methodologies emphasise stakeholder
engagement, customisation for local socio-economic and cultural contedtdegtive innovationall of which are
reflectedin the POP's activities, sualscoping, planning, monitoring, and learning lessons. Additionally, the Panel
Management Methodology's focus ongoing learning and LLIP's emphagisocal adaptation guided the POP's
strategyto develop sustainable and context-sensitive Coastal City LivingQGibissh SCORE. Together, these
methodologies ensure that the POP provides a practical, adaptable, arabredilee roadmap for addressing
climate resiliencén coastal cities.

2.PLOTOPERTONAL PANOVERWAN

Using this document

The Pilot Operational Plan (P@R) structured guide designéd direct the development and implementatioha

LL within a defined timeframdt emphasies stakeholder engagement and panel management, providing a
systematic approacto establishing and managing a LL project while ensuring its long-teaimahbgity. The POP

is definedat a strategic level, allowing any community/organisation interastedilding a Lto develop their own
POP, and then utiliseduring the implementationf their LL.
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This guidance document providas overviewof howto use thePilot Operational Plan templagnd the required
instructions for LL teams establish the framework for their unique LL properly. This template irsckxdenplesf

a POP for*D} @Gity,_showing where elements cdre adjusted for your own> > gentext. The Anneaf the
document also includes soroéthe proposed tools and templates for use duringlthprocess. For more support
onsettingup a LL, take a loakt »® K Z Online Courses

When developing the Pilot Operational Plan (POP), relevant variables SN, WHYith WHO and HOWill

be explored. This plan provides a strategic ovenoéuhe definition and implementation proces$ your LL,
including specifically tailored activities (FigyeAs such, the POB structuredin four consecutive phases; (1)
Empathise and define, (2) Ideate anmedesign, (3) Prototype and pilot and (4) Test and evaluate rithmelphases,
various specific activities are defined, these activities &teping, Planning, Supporting/Protecting/Rewarding,
Launching, Monitoringnd Learning Lessorand correspontb specific phaseft.isimportantto mention that these
activities combine tasks relatedth the overall managememtf the LLaswellasthe managementf the panelof
stakeholders that are engagetthe project.

Figure 2. Main structure of the Pilot Operational Plan

In the subsequent sub-sections, each actwilybe described, alongith a listof actions and relevant KPlIs for the
panel managerto complete. The POP a supportive document for panel managefd.Lsto carry them through
the entire process. Follow aloimgthe subsequent sectiorte develop and implement a P@Pyour local context.

2.1. Phase 1: Empathise and Define

Key Focus: Diagnoss of the situation of the city/urban area.

The principal objectivef this initial phasésto analyse the contexif the city, and baseadn this assessment, define
the structureof the LLto improve the current situatioof the city. The three main focuses here are the identification
of the LL] identified issu®r topic, key stakeholders and their main needs and barriers.

This identification coulde conducted using several methodologies, including stakeholder mapping, SWOT
(Strengths, Weaknesses, Opportunities, and Threats) analysig)desk analysisr regional and local projections.

In this phase, WHY should theldelbuilt and WHO shoulde involvedin the process are answered. The first phase

is organised into three consecutive activities (see Figure 3

1. Scoping
2. Planning

3. Supporting, Protecting and Rewarding
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Figure 3Pilot Operational Plan, Phase 1: Empathise and Define.

Activity: Scoping
Scopingsthe identificatiorof the ]S €Haracteristics and context, including main problems, resources and barriers.

Basedon this identification, the structural organisatiohthe LL, theeS | Z} o c@mmion vision, and their goals
will be articulated. The main actions for SCOPING are desesii@tbws:

{ Identify the key challenges being faced and define the robtihe identified problems, not just the
symptoms.

Study the available datm the ecosystem surrounding the LL, scope and understand the context.
Define the main goaltsf the LLconsidering the inputs from key stakeholders.
Identify the available resources (i.e., financial, human, time) for pnoypéementationof the LL.

Select 1-3 practices, also knoaschallengesto be addressedby the LLin the upcoming years.

N N S S

Identify the practices relatet the relevant actors, thossith a large impact (positivar negative)on the
ecosystem.

{ Decide the operational structuref the LL. Who wilbe part of the team, what are their roles and
responsibilities?

To implement these actions, various tools denutilised. Remember, thatoh all the tools shoulde usedat the
same timeor are suitable for the implementatiasf all actions. Table 1 below summasithe repositoryof tools
that were usedn SCORE for Scoping activities.

Table 1 Tools for the Scoping Activity in Phase 1 of the POP

%Description %Applicationin SCORE

 SWOT analysis A SWOT Analysis a strategic planning  In SCORE, SWOT Analysis was tasdelineate
. tool usedto identifyan organis $]} v [« the contextof each CCLL, identifying also t
_internal strengths and weaknesses,  specific problem they wartb address during
- well asexternal opportunities and the project, considering its context. You ca
threats. access the SWQi the Cocreation Toolkitere.
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Fishbone
Diagram

Fishbone Diagram, also knowathe
Ishikawajs a visual tool that identifies
possible causesf a problemby
categorising them.

In SCORE, Fishbone Diagram was used afte
selecting and prioritising a problem identified
the SWOTo delve deeper into it, identifying it
roots causes and effects. You can access the
Fishbone Diagram toah the Co-creation Toolki
here.

Additional Tools ' Additional tools care foundin the Annexof the POP template that coulak utilisedat

this stage.

Activity: Planning
Once the current realityf the cityis understood, the Planning activities can commence. This secondradisio
the identificationof the relevant stakeholders that sholild partof the LLto ensureall perspectives are considered.

During this activity, the most relevant stakeholders thatlihteam intend€o engagewith mustbe identified. For
this actionto be successful, clear and solid communication chammghsall actors musbe established. The main

actions relatedo this activity are describeakfollows:

Define a common vision and shared goals among the relevanhsetd&es.

Establish the structural organisatiohthe LL;who will need which support?

Stakeholder mappingith actions plannetb establish communication chann®lgh all stakeholders.

{
{
{ Evaluate the need for different plans dependimghe select problem and the involved stakeholders.
{
{

Define the main indicatote measure the impacif the chosen actions.

Table 2 outlines the potential todis complete these above requiremenBe mindful when selecting the toolas
not all will be appropriate for your> >fi@eeds/activities.

Table 2: Set of Tools for the Planning Activities in Phase 1 of the POP

EDescription

Applicationin SCORE

Stakeholder
Mapping

Stakeholder Mapping a visual
representation tool usetio map out and
categorise stakeholders, ensuring that
partsof society are includeth the
process, facilitating comprehensive
engagement.

In SCORE, Stakeholder Mapping was ursduis
activity to identify the main actors from the
Quadruple Helix Model involved each CCLL,
ensuring that all relevant perspectivase
considered. This was completed through a
Brainstorming process, which you can acées
the Cocreation Toolkihere.

PowerVsInterest
Matrix

PowerVslinterest Matrixis a tool that
helps analyse the identified stakeholde
basedon their levelof power (influence)
and interest regarding a project, guidin
engagement strategies and indicating
effective communication methods with
eachof them.

In SCORE, Powds Interest Matrix was used
after the Stakeholder Mappingp focus more
on the dynamic®f the identified stakeholders
This ledo the identificationof tailored
communication and engagement strategies,
basedon their levelof influence and interesin
the > >vikion and focus. You can find this
tool in the Cocreation Toolkihere.

Brainstorming

Brainstormings a collaborative
technique that encourages participants
to discuss and exchange a wide ranfe
ideas and solutions, allowing everyotue
freely and openly express their ideas.

In SCORE, Brainstorming was usetthis activity
for multiple planning activities, including the
definition of the structural organisatioof each
CCLL, and the outliraf their vision and
strategic goals. You can find this taothe Co
creation Toolkithere.
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Stakeholder Journey This tool can help you map the steps ttThis process was completed with all CCLLs
will be taken with a specific stakeholdeithrough online workshops. Yoarfind this too
or groupof stakeholders within the in the Cocreation Toolkihere.

guadruple helix andat the same time,
identify the needs and gajpx the
stakeholders that you wibe closing with
the proposed activity.

Additional Tools Additional tools care foundin the Annexof the POP template that coulsk utilisedat
this stage.

Activity: Supporting, Protecting, Rewarding

Once the main structuref the LLis defined, Phase 1 endsth a groupof three actions: Supporting, Protecting and
Rewarding. These final componeot$hase 1 cover the administrative component and_tteperational strategy.
This includes the required legal and protection activities, communication andpagiditiprotocols that neetb be
setin placeto promote a continued engagemeat the different stakeholders. The main actions relatedhis
activity are describedsfollows:

{ Implementall the legal and protection actions, particulaafrelatedto data protection & GDPR.

{ Check whether insuranignecessary for the foreseen activities.

{ Act under the common vision and shared goals.

{ Celebrate victories.

{ Define a continuous proces$support during the definitioof measuresaswellasthe co-design process.

The support processill expand through the entire project.

The following diagram provides a visual representatidhe main structureéo consider when establishing a
CCLL, considering the operational distributibthe actions relatedb this activity, which facilitates and
distributes responsibilities among the people who makéhe LLby type of activityor need (legal,
communication, etc).

Considering that a CQull be co-creatingwith uses during the entire innovation cycle, a support structure
needsto be setin placeto provide the userwith answerdo questions that may arise. Ideally, the support
structure,or helpdesk, should have a unique entry paintsingle poinbf contact (SPOC) thaill be in charge
or redirecting the question® specific people within the CCLL. The contacts for each thenesi¢eag., legal,
communications, etc) mdye partof the CCLIgr from a partner institution. The common areasvhich users
may have questions are shownFigure 4.
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( Helpdesk

Operationat

Technical Legai Medicat
Activites, Events, Requirements, General edicat
Practical Manual Devices, conditions, __ Personal
Information, . Troubleshooting Insurances information, who
Rewards, Who's gets access?
Who?

Figure 4. Phase 1: Helpdesk's main structure to consider.

2.2.Phase 2: Ideate and Co-Design

Key Focus: Definition & design of solutionsto the Phase 1 problems

~
Privacy

Privacy policy,

data protection

agreements, data
flows retention

/

The maimimof this second phassto co-create andco-design the most appropriate solutiottsthe selected
problems. During this phase, stakeholders are brought togatharcreate feasible solutions. Théan
interactive process where all stakeholders shbeldontentwith the initial solutions; however, solutions should

also have the potentiab be adaptedto future needs.

The main godbto develop a Minimal Viable Product (MMiR)yhich the initial solutiois definedwith enough
characteristicso trigger the interesof early-adopter customers and get them involiethe solution
development process cycle and iteratively improve the solution ungigfit versions designed. Example$
activities that couldbe conducted areo-creation activities, socio-economic assessmemtgrioritisation activities
of the identified solutions. The LLs should question HOWLtheitl address their previously identified problem.

The main activity relatei this phasés Launching (see Figurg 5

Figure 5. Pilot Operational Plan, Phase 2: Ideate and Co-design.

Activity: Launching

Launching uses real-life experimentationco-create andco-design solutions with the relevant stakehold&rs
creatively identify the most suitable solution for the identified topaks Launching activities
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are basedon the decisions maden Phase 1t Empathise & Defineso it is essential that those activities were
conducted robustly, and the decisions were made comprehensiVigly.for Launching:

1. The communication channels and continuous prooésapport (definedn Phasel) are keyat this pointto
ensure the commitment and engagemexfiall the stakeholders taking pdrtthe LL.

2. Ensure youtLcan receive proper feedback; a wide varadtperspectives and approachieiecessaryo
co-create effectively.

The main actions relatdd this activity are the following:

{ Ideate what caibe neededo co-create ancto-design possible solutions. Ideally, a pajafonceptor mock-
up shouldbe done.

{ Conduct a socioeconomic assessnudrihe ideated solution, for example, a multi-criteria analysis.

{ Establish a methodolodgy evaluate performance. Measurement, verification, and performancecaroie
enable scaleyp and impact assessment, for example the evaluation questionnaire.

{ Establish channek® facilitate receiving feedback. Understand that different stakehmsMill approach
situations and problems differently: fadesface periodic meetings, emails, workshops, calls, etc.

Table 3 lists the possible actidndulfil the Launching activity.

Table 3 Set of Tools for the Launching Activity in Phase 2 of the POP.

EDescriptions

Scoring matrix/ This activity lookat assessment criteria, feasibility, and effectiveness. This scoring matr
MCA helpsto choose between strategies,stimulates discussioon the shorter and longer-term
impactsof the projectsin economic, social, political, environmental, and cultural terms.
Rating these impacts makes perceptions during the discussion explid# effielctivein
communicating these perceptions with the decision-makerSCOREye utilisedan MCA
process for selecting EBiasthe CCLLs. You can access this methodological framéaek

Gantt chart This tool defines the tasks (activities) necessargarry out the selected strategi@sterms
of responsibility, people involved, time required, timing and resourcesied.

Brainstorming There are two main formaf brainstorming: oral and written. Theye similar, except that
techniques the written form starts with individuals first writing ideas down, which encoasagnore
areasof thought andis typically more productiveAn exampleof this exercisés availablen
the Annexof the POP.

Communicatio . Communication involves transferring messages/ideasther people, and the
n plan communication plan aim® develop a simple communication strategy relatedhe
audience An exampleof this exercisés availablen the Annexof the POP.

Sustainability | Toensure long-term viabilitgf yourLL this exercise requires your team provide a brief
Planning recapof the vision-mission and strategic goals; resaftthe analysesf the strengths,
weaknesses, opportunities, and threats; and key stakeholofetfse CCLL. From there, you
can develop a strategy for the operatiofithe CCLL beyond a specific tiofehe project.An
exampleof this exercisés availablen the Annexof the POP.

2.3.Phase 3: Prototype and Pilot

Key Focus: Implementation of the ideated & co-created solutions.

The principal objectivisto pilot the developed solutiorts test their applicability and utility the field/in real life
context. The evaluatioof the proposed solutions shoute carried outoy small-scale pilots
SCORE Pilot Operational Plan Guidelines 1116
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that will determineto what extent theeS | Z} o n€Edq have been addresdeylthis solution. Examples
activities that shoulthe conducted include solution implementation, citizen science approaches aing.tas
with Phase?, in Phase 3 the exploratiaxf HOW thd_Ltackle their identified problens continued. The main
activity relatedo this phaseas Monitoring (see Figure 6).

Figure 6. Pilot Operational Plan, Phase 3: Prototype and Pilot.

Activity: Monitoring

Monitoringis an activity that shoulde carried throughout the innovation cycle to feed information to previous
and future activities. This activity seé&ksinderstand and evaluate the suitabiliiythe actions and decisions
takenby the LL. This activity can be explained as the process of understanding andneptdaatilitability of the
actions and decisions taken by the CCLL, which includes the identification of the strongestkastiaveas or
locations in which a solution could be implemented, and continuously checking if we are reaching the goals
proposed for the LL within the activities being developed.

The main actions relatdd this activity are the following:

X Prototype the technologip monitor the location®f the designed solutions and test the technologya
small scale.

x Understand and evaluate the performarafehe LL.

x ldentify the strongest and weakest aredighe testingto generate improvements and choose the most
appropriate location for the designed solutions.

X AnalysesS | Z}o p&Hieipation. Knowing growing:] S [mportantto say on top of how different
agents are acting and performing. Evaluate the interactigtiisstakeholders. Which had the biggest
impact? Which are less engaged? Why?

X Monitor the established goals/ the LL.Which goals were being accomplished and which not? Why?

Table 4 provides a potential s#ttoolsto achieve these Monitoring activities.

Table 4 Set of Tools for the Monitoring Activity in Phase 3 of the POP.

EDescription
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Multi-Criteria Multi-Criteria Analysiss a decision-making tool that provides a structured and
Analysis (MCA) transparent framework that enable the evaluatiohmultiple options (e.g., policies,
measures) against various criteria, helping with their prioritisatinitBCORE, Multi-
Criteria Analysis was usé@tthis activityto help the CCLLs identify and prioritise the
identified solutions. You can access the MCA methodology that SCORE htised

Brainstorming Brainstormings a collaborative technique that encourages participantsliscuss and
exchange a wide rang#d ideas and solutions, allowing everyatoefreely and openly
express their ideas. n SCORE, Brainstorming wasrutgd activityto define the
communication channels through which the CCLLs can receive feedback &om th
identified stakeholders. You can find this taothe Co-creation Toolkit here.

Reviewing and With this, you will assess whether the Livirg [(£L) vision, mission, and strategic
Adapting Vision, goals remain relevant and aligned with the current conted.[mportantto also
Mission, and identify necessary adjustments enhance impact and effectivenegm exampleof this
Strategic Goals exercisds availablein the Annexof the POP.

Thematic Forums Spotlightsof the month,or thematic forums, are useftb createan online/presential
space for CCLLs share experiences, successes, and challeimgegplementing
strategies and actiongin exampleof this exercisés availablein the Annexof the POP.

2.4.Phase 4: Test and Evaluate

Key Focus: Evaluate the designed and prototyped solutionsat a bigger scae.

The main objectivef this phasdsto test the developed solutions a larger feedback group ensureits utility.
Following positive feedback from Phase 3 and agreement that theosslatie considered appropriate, Phase 4
will lookat testing the solutionwith larger groups. Example§activities that couldbe conducted are large-scale
testing, full socio-economic assessmentimpact evaluationf the implemented solutions. Regarding the relation
between this phase and thd_framework presented, the fourth phase refésghe last step®sf the Solution Space
where the performancés evaluated, andnimpact assessmeid conducted. The main activity relatedthis
phaseis Learning Lessons (see Figure 7

Figure 7. Pilot Operational Plan, Phase 4: Test and Evaluate

Activity: Learning Lessons

This activitys the final testingo assess the suitabilibf the designed solutions and their locations and gathers the

main conclusions. The activity aitngdentify useful outcomes, barriers, and stakeholder feedisadkey carbe

consideredn future implementatioror in other LLSAt this point, the actions takdn previous phases are k&y
drawing out the main lessons learned.
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This activity should conclugdth an evaluatiorof resourcedo impact,to ensure that not only the identified
solutions are suitabléut also the effort mades sustainable over time. The main actions relatethis activity are
the following:

X Test the technologgt a larger scalt® confirm the suitabilityf the locations for the designed solutions.

x Gather relevant outcomes that ce used and transferred into future activities and actions.
X ldentify the main observed barriers during the entire process.

x Evaluate the entire process, including eff@tesources.

x Collect the feedback from the stakeholders regarding their experience.

Table 5 provides a potential s#ttoolsto achieve these Learning Lessons activities.

Table 5 Set of Tools for the Learning Lessons Activity in Phase 4 of the POP.

EDescription

Survey and Feedback ForiSurvey and Feedback Forare tools that can helpo gather input from
stakeholders and users about their experiences and satisfaction with deve
solutions. Analysing the resultsviewed for those tools can hetp better
understand stakeholderfand 1« Bedds and enhance their engagement
strategies for better outcomes.

| like, | wish, Whaif | like, I wish, Whaif is a tool for collectingin a structured way, feedback fron
users. With this tool, the useese invitedto provide open feedbachy
formulating three type®f statements!l like...","l wish...", and "What if...".
You can access this tdnlthe Cocreation Toolkit here. A template for
assessing different aspeat§ a projectis availablan the Annexof the PCP.

Lessons Learned SessionsFacilitating individual reflectionsn key insights, successes, and challenges
experiencedn the Living Lab (LL) processes, can enable continuous
improvement and knowledge sharing.

Sustainability Workshops Organising workshops centred around key aspet®ustainability within LLis
usefulto facilitate knowledge sharing and ensure the CCLLs considered tf
sustainability beyond a project. A proposed workshop structsievailablen
the Annexof the POP.

2.5.Post-Phases: Deployme&pace

The Deployment Spagethe last phasef the LLframework and was outsid# the scopeof the SCORE project.
The Deployment Space focusesthe demonstratiorof the solutionsn an operational environmen#t an
operational level, the action heigEcosystem Growth (see FigujeTis action involves the testinfithe
solutions proposed during the scoping process, questioghpepple are quitting and why, evaluating the
equilibrium between expectation and reality, analysing and updatingaals considering current and past
performance conditions, and finally questioning the gofibe project and the feasibilitgf these considering
past and current outcomes.
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Figure 8. Pilot Operational Plan, Deployment Space

3. SIPPORTIN OOLS
3.1.Stakeholder Engagement Roadmap

The POP presented above includes the guidelines regarding what each CCLL shoulé dio ipudld a
successful strategy to manage stakeholders in a LL and enhance the adaptation to climate cloasts aities.
The CCLLs are defined, implemented and to be run by local stakeholders thaheivéste and resources in
doing so. Hence, having engaged stakeholders from all the dimensions suggest&liadiuplex Helix is key for
an effective and efficient implementation.

In this vein, the POPs have been complemented with a stakeholder participation processstiapaitner the

main milestones to consider when engaging stakeholderslLinantext. Figure 9 summarises the roadmap with

UJo *3}v o et Z o AN 1% ]JVP % E}i 8 }B% & ANFC oU, 0%|vivVP}& THeZ E]VvP Z
coloursof the figure attends$o the Macro (yellow), Meso (blue) and Micro (grey) levels a LL has. Followi@Rhe
*SEMU SHE %oE * vS U SZ 5| Z}o E+[ VP P uvs E} U %%Z » » §}E 0 §
followed when building a CCLL. The stakeholder engagement roadmap matches with the POP &nd sugges
structured stepby-+3 %o %o E} ¢ (}JE Uu}E (( 3]JA v ((] ] v8 *8eXZ}o E-[ VP

Figure 9. Relation between the POP and the stakeholder engagement roadplagses.
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3.2.CoCreation Toolkit

CoCreationis oneof the core conceptef the Coastal City Living Lab framework developed within the SCORE
project.Assuch, e&Co-Creation Toolkitasdevelopedo allow *# K Z CECLL® engagewith their stakeholders
and support the developmeiof sustainable LIt gathers a collectioof tools for engaging stakeholdénsco-
creationin interactive, engaging, and attractive ways. This collecfioo-creation tools can assist anyane
facilitating a multi-stakeholder process (including any target group acegsidlaruple helixdr activity related
primarilyto urban development. The collectiohtoolsis somewhat generic allowingto be adapted for other
settings beyond urban development.

The toolkitis structured around five categories basadthe targetof the co-creation activity, nameMeeds
Identificationand Analysisldeation and Visionin@trategy Developmerrototyping and Testingeedback and
Evaluation With these categories, th@o-Creation toolkit is closely linkémlthe broader Living Lab Integrative
Process (LLIP), providing practical ttmlsupport each phase, from understanding user need&veloping,
testing, and deploying innovative solutions. Users can select theapmmepriate tool from the different
categories, basedn a serie®f criteria, including the numbef persondo be involved, the time requireth be
allocated for facilitationgr the materials needed fat.

4. CONCLUSN

The POP allows for a Livilagpto plan strategically arat different operational levels the phases and activitdse
followed for a successfuL Solutions areo-created anato-designedo be implemented and testeith order address
identified challenges, involving agemtsthe quadruple helix (academia, governance, industry, and civil society)
throughout the process. These plans, therefore, séovestablish the stept be followed bothat the levelof
governancef the Living Lab itsetf) ensure the participatioaf all interested agents and maintain their involvement
throughout the process. This worksidentify barriers and limitationt® be solved,to implement actions that are
effective, ando extract lessons learndd integrate them iteratively into theLprocess. The POP further provides

a LLwith participatory tools foco-creation and evaluation and monitoririg,be used accordintp their degreeof
progress and maturitgsLL.

For further supporbn creating, implementing, and sustaining Living bakXoastal City Living Labs, please visit the
SCORE Online Learnplatform.
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