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How can the SCORE CCLL approach empower coastal cities to adapt to evolving 
climate risk, replicable tools/strategies in addressing diverse regional challenges.
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TODAY’S OPENING TALK

✦ Living Labs, Living what?

✦ The Coastal Cities Living Lab Methodology

✦ Facilitating innovation for climate change
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Living Labs, 
Living what?
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A Living Lab is more than a project
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The concept ‘Living Lab’ is used for the organisation that innovates according to 
these principles but also refers to the innovation projects that follow these guidelines 

and also links with specific activities, methods and tools within these innovation 
projects. 

Therefore, a distinction can be made between a Living Lab organization, a Living Lab 
project and Living Lab activities, methods and tools.



Definition and characteristics of a Living Lab
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Living Labs are open innovation ecosystems in real-life environments based on a systematic 
user co-creation approach that integrates research and innovation activities in communities, 

placing users at the center of innovation.

Living Labs are problem driven, not solution driven.

In this context, Living Labs operate as intermediaries/orchestrators among citizens, research 
organizations, companies and government agencies/levels, focusing on interdisciplinary 

collaboration.

Within a wide variety of Living Labs, they all have common characteristics, but multiple 
different implementations, combining tools and methods from different fields or providing new 

ones according to specific contexts.



The 6 key building blocks of a stable Living Lab
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Strategy
• Governance
• Business Model
• Ecosystem & collaboration

Operations
• Human Resources
• Projects
• Equipment & Infrastructure

Openness
• Innovation partnerships & processes
• Ownership of results

Users & Reality
• User-centricity
• Lifecycle & real-life
• Tools & Methods

Impact & Value
• Co-created values
• Monitoring

Stability & scale-up 
• (Financial) stability
• Scale-up & harmonization



A Coastal City Living Lab
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CCLLs are based on the Living Labs concept but focus 
on co-designing and co-developing coastal city 
interventions and activities through novel 
Ecosystems Based Approaches (EBAs), involving all 
relevant stakeholders in the development of it.

A CCLL is an innovation intermediary, which 
orchestrates an ecosystem of actors
in a specific region to tackle specific challenges 
related to sea level rise, coastal erosion and extreme 
events.

SCORE established 10 CCLLs that involve citizens,
scientists, policy makers and other stakeholders in
providing prototype coastal city early-warning systems.
These CCLLs learn from each other in different
frontrunner and follower roles, ensuring engagement,
empowerment and learning throughout the process.
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Methodology
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The CCLL methodology based on the Living Lab Integrative Process
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Facilitating 
innovation for 
climate change
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When to use Living Labs
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Living labs are particularly effective for innovation, co-creation, and evaluation in real-world 
contexts. They provide valuable insights into how people interact with new ideas, products, 
and services, informing further development.

Living labs are well-suited for addressing wicked problems, which are complex and difficult to 
solve. They offer a participatory and holistic approach to problem-solving, involving 
stakeholders and users in the design and evaluation process.

Living labs can be applied to a wide range of wicked problems, such as climate change, social 
justice, health and well-being, and education and learning.

In summary, living labs provide a flexible and adaptable innovation approach that can help 
create positive change in society by addressing wicked problems through collaborative 
and participatory processes.



Living Labs are here to stay
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Adaptation to climate change

Cancer

Climate neutral and Smart Cities

Restore our oceans and waters (Starfish mission)

A soil deal for europe

Kick-off February 19: https://forms.office.com/e/wPhB9vFGWp

https://forms.office.com/e/wPhB9vFGWp


Living Lab offers to stakeholders
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• testing and validation services (e.g., end-user engagement, rapid 
prototyping, experimentation, usability, real-life testing...)

• innovation network orchestration (e.g., community and network 
building, stakeholder mapping, stakeholder events...)

• Living Lab project planning and management (Living Lab as a 
service)

• co-creation services (e.g., idea selection, facilitation workshops, focus 
groups, co-design...)

• capacity building services (e.g., trainings, mentoring, awareness 
raising...)

• advisory services (e.g., analytical/research services, benchmarking, 
foresight, regulation support...)

• market and sales support (e.g., deployment services, scaling up 
solutions to other Living Labs...)

• infrastructure and data management services (e.g., equipment and 
facility rental, Living Lab as research/technology infrastructure)



Values created by Living Labs
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The SCORE CCLL Legacy and innovation

The CCLLs’ co-created values—such as ecosystem-based 

adaptations (EbAs), smart sensors, digital twins and ICT platforms played 

a crucial role in demonstrating the network’s technological 
advancements while driving societal and environmental 
impact within coastal cities. 



The SCORE CCLL Legacy and innovation



The SCORE CCLL Legacy

The CCLLs’ co-creation 
activities with four key 
actors—government, 
academia, industry, and 
citizens—have built a 
legacy of sustained 
engagement on climate 
issues while fostering 
innovation in coastal 
climate adaptation.



CCLLs Citizen 
Science Activities

• Empowered local 
communities to actively 
participate in data 
collection, making 
observations and analyzing 
information

• Enhanced research 
capacity, promoted public 
engagement, 
environmental awareness

Photo source: SLIGO & DUBLIN CCLL



The SCORE CCLL Legacy and innovation

The CCLLs’ have achieved significant tangible and non-tangible project 
results linked to their efforts in fostering strong relationships with key 
partners and stakeholders allowing CCLLs to effectively mainstream 
results in the wider community.
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Thank you!

contact@score-eu-project.  eu

www. score-eu-project.  eu
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