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BACKGROUND: ABOUT THE SCORE PROJECT
SCORE is a four-year EU-funded project aiming to increase climate resilience in European coastal cities.
The intensification of extreme weather events, coastal erosion and sea-level rise are major challenges to be urgently
addressed by European coastal cities. The science behind these disruptive phenomena is complex, and advancing
climate resilience requires progress in data acquisition, forecasting, and understanding of the potential risks and
impacts for real-scenario interventions. The Ecosystem-Based Approach (EBA) supported by smart technologies has
potential to increase climate resilience of European coastal cities; however, it is not yet adequately understood and
coordinated at European level.
SCORE outlines a co-creation strategy, developed via a network of 10 coastal city ‘living labs’ (CCLLs), to rapidly,
equitably and sustainably enhance coastal city climate resilience through EBAs and sophisticated digital technologies.
The 10 coastal city living labs involved in the project are: Sligo and Dublin, Ireland; Barcelona/Vilanova i la Geltrú,
Benidorm and Basque Country, Spain; Oeiras, Portugal; Massa, Italy; Piran, Slovenia; Gdansk, Poland; Samsun,
Turkey.
SCORE will establish an integrated coastal zone management framework for strengthening EBA and smart coastal
city policies, creating European leadership in coastal city climate change adaptation in line with The Paris Agreement.
It will provide innovative platforms to empower stakeholders’ deployment of EBAs to increase climate resilience,
business opportunities and financial sustainability of coastal cities.
The SCORE interdisciplinary team consists of 28 world-leading organisations from academia, local authorities, RPOs,
and SMEs encompassing a wide range of skills including environmental science and policy, climate modelling, citizen
and social science, data management, coastal management and engineering, security and technological aspects of
smart sensing research.
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EXECUTIVE SUMMARY
This document is a deliverable of the SCORE project, funded under the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 101003534.
The aim of this document is to provide the first version of the Plan for Dissemination and Exploitation of Results
(PEDR), produced at M6 as part of Work Package 9 on dissemination, communication and exploitation.
The objective of the PEDR is to provide the SCORE partners with guidelines on the different communication and
dissemination activities that are planned and their schedule, who are the partners responsible for each activity, what
tools and channels are available for dissemination and what are the actions planned to achieve the exploitation of
the results and impact of the project.
More specifically, in terms of dissemination and communication the PEDR will:
 Propose a communication and dissemination policy, and define the objectives of the actions;
 Identify the target audience for each objective or main result;
 List the communication and dissemination channels to be used for project promotion;
 Present a schedule of the communication and dissemination actions throughout the project duration;
 Define and monitor a series of Key Performance Indicators (KPIs) to assess the success of the implementation
(e.g. number of publications, size of the audience reached, number of visits on the website, feedback received
from audiences at conferences, etc.) and update the plan according to the evolution of the project.
In terms of the exploitation of the results, the PEDR will:
 Outline the methodology that will be used to identify SCORE’s exploitable outputs (or Key Exploitable Results);
 Identify relevant (target/end) users, suitable transfer activities, and IP management;
 Identify framework conditions and other factors influencing exploitation of the project’s results;
 Identify measures to ensure SCORE’s longevity and legacy.
The document is drafted by Euronovia (WP9 leader) and ERINN (leader of the exploitation activities), with inputs
from all partners. To achieve a greater impact, all members of the consortium have the responsibility in line with the
Grant Agreement (Article 29), to participate in the communication activities and dissemination of the project results.
The PEDR is an evolving document which will be updated throughout the project. In particular, it will be updated at
mid-term (M24) and the end of the project (M48).
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LINKS WITH OTHER PROJECT ACTIVITIES
This deliverable is part of the Work Package 9 on communication, dissemination and exploitation, whose objectives
are to:
 Identify the potential different routes for innovation and exploitation of the project results in order to maximize
the project’s impact and legacy on a large range of stakeholders;
 Disseminate information about SCORE to a wide range of relevant stakeholders, to engage the community
behind the project and ensure effective transfer of SCORE’s knowledge outputs and results;
 Ensure maximum visibility of the project through widespread communication activities in order to raise
awareness about SCORE and (potential) impact and benefit of SCORE on society.
WP9 is a transversal work package integrating the results of all the WPs for the dissemination, communication and
exploitation process: it will ensure that the outputs and learnings arising from all the activities of the project are
visible to the wider audience, can be learned from and implemented on a European scale.
Figure 1: WP9 in relation to other WPs

Links with some WPs will be stronger than others. In particular, we expect to have several synergies with WP4,
especially since a list of deliverables from WP4 is expected to be particularly linked with the content of this
deliverable:
•

D4.1: Citizen Science Playbook. This deliverable will report on the stakeholders’ networks built in each CCLL
as part of the WP2 activities to identify champions in each CCLL, which will be the SCORE ambassadors with
the local communities.

•

D4.4: Citizen science activities press-release. Press releases and media actions related to the various comonitoring activities in CCLLs

•

D4.5: Citizen science activities in CCLLs. This deliverable presents a series of the citizen science activities and
workshops that will be carried out with the collaboration of WP2 in all the CCLLs.
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In addition, the content of deliverable D7.5 and D10.2 is also linked to communication and dissemination activities:
•

D7.5: Policy guidelines aimed at different levels of governance, supported by evidence-based adaptation
planning tools and use scenarios. A set of policy guidelines / policy briefs (2-4 pages each) aimed at different
levels of governance and policy making, and in a variety of coastal management contexts, containing
evidence on coastal ecosystem services and their adaptation costs and benefits, as these have emerged from
the SCORE project (especially its success stories). The guidelines will show and provide guidance on how
public value is created out of adaptation measures designed and implemented in SCORE, and on how such
measures can be supported and integrated in various governance levels (from local and regional to
European).

•

D10.2: Networking and synergies between EU projects: a report on the networking and synergies with other
EU projects.
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1. COMMUNICATION, DISSEMINATION AND
EXPLOITATION STRATEGY
1.1. Definitions and terminology
The foundation of the SCORE PEDR is the knowledge management process which has been implemented from the
start of the project and informs communication, dissemination, and exploitation. SCORE distinguishes between
communication, dissemination, and exploitation (knowledge transfer), in line with the EC definitions below:
Communication is a strategically planned process that starts at the outset of the project and continues throughout
its entire lifetime. It is aimed at promoting SCORE and its results. It requires strategic and targeted measures for
communicating about (i) SCORE and (ii) results to a multitude of audiences, including the media and the public and
possibly engaging in a two-way exchange. Activities used for communication purposes are for example a public
website, social media, or a newsletter.
Dissemination is the public disclosure of the project results by any appropriate means (other than resulting from
protection or exploiting the results), including scientific publication in any medium. It is the process of promotion
and awareness-raising right from the beginning of a project. It makes research results known to various stakeholder
groups (e.g., research peers, industry and other commercial actors, professional organisations, policymakers) in a
targeted way, enabling them to use the results in their own work. This process must be planned and organised at the
beginning of each project. Activities used for dissemination purposes are for example a public website, press releases,
publications, and attendance at events.
Knowledge transfer and exploitation of results requires several steps including identifying exploitation mechanisms
and activities. It focuses on identified end-users to ensure impact and uptake of the results. SCORE will integrate
diverse activities along the project lifetime to enhance the dissemination and exploitation strategy, maximize the
expected impact and boost the project sustainability for the continuation of the project after EU-funding. The
geographic coverage of the project also provides the foundation for a much broader engagement, and ultimately for
the basis upon which to work towards the long-term sustainability of the project findings.

1.2. Phases of the dissemination strategy
The planning and execution of the project dissemination activities requires a schedule closely aligned with key project
deliverables and milestones. At this scope, the project will be organised around 3 phases:
 Initial awareness phase (Month 0-12) to ensure the project is known to relevant stakeholders and the public in
general. In this phase, we will develop the project website and different communication and dissemination
materials, including the project graphical identity (i.e. project logo, branding guidelines, templates for project
documents and presentations). In this phase, we will also map stakeholders and constitute the project database
to optimize targeted communication and dissemination.
 Targeted dissemination phase (Month 12-36) to encourage a better understanding of the project results
leading to greater engagement of external stakeholders and better future uptake of the project outcomes. To
do so, we will not only disseminate project results but also success stories showing how public value is created
out of adaptation measures in SCORE. In this phase, the consortium will enrich the website with new content,
publish a project brochure and attend selected events. Preliminary project results will be presented to the
target audiences through scientific publications and participation in conferences and workshops. Impact
SCORE _D9.1 _V1.0
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assessment is crucial at this stage to monitor and reorientate the strategy if necessary. In this phase, we will
also start to map the project exploitable results.
 Presentation of results (Month 36-48): this represents the period just prior to the end of the project when the
project reaches its most significant outputs. This will be the more active period in the whole PEDR strategy,
matching with the finalization of the project and the publications of the final project results. Exploitation of
these results will also be ensured by outlining the actions required to fulfil their market potential. Knowledge
Transfer Plans (KTPs) will be mapped, detailing customized transfer activities for the (target/end) user. This will
contribute to maximizing the project’s impact and legacy on a large range of stakeholders.
Table 1 below presents more in details the main tasks planned over the next 4 years within the dissemination and
exploitation strategy.
Table 1: Dissemination and exploitation strategy planning
Main Tasks

Task description

Dissemination
and
exploitation
strategy
definition
Mapping and
clustering with
stakeholders’
network

During the first months of the project, the
consortium will define the dissemination and
exploitation strategies focusing on the planned
project outcomes and targeted stakeholders. This
will be updated each year after annual monitoring.
SCORE will develop an end-user network database
consisting of the end-users, associated partners
and other external actors in the field that will be
targeted in the project. This will commence at the
beginning of the project.
Participation in events and scientific conferences,
scientific publications, organization of workshops,
creation of communication materials, media
general outreach through press releases and
articles in magazines.
Mapping of key exploitable results,
implementation of exploitation strategy focusing
on the adoption of project outcomes and directing
further development of results beyond the project.
Assess the project outcomes impacts with direct
feedback; Stakeholder validated project outcomes.
This final period will match with the finalization of
the project and the publications of the final project
results, resulting in an intensive dissemination
strategy.

Targeted
dissemination

Exploitation

Impact
Assessment
Intensive
dissemination
period

Year 1

2

3

4

1.3. SCORE target audience
The consortium has identified several groups that have an interest or are going to be affected by the SCORE project.
These will be targeted by different communication and dissemination actions and networking/clustering activities,
as detailed in the table below. However, targeted audiences will be refined throughout the lifetime of the project in
relation to the various activities developed within the different work packages.
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Table 2: Summary of target groups, objectives and content for SCORE dissemination
Target and user
groups

Description of the target groups and
dissemination objectives

Objectives

Academic and
research and
development
community

This group targets all research
communities interested in the
project’s developments, results and
innovation which can be beneficiary
for their own research activities:
(climate model experts, climate
scientists and other environmental
scientists, engineers, social scientists
(outreach experts).
This group, that will be identified very
early in the life of the project, will
target all the important political and
technical actors in European coastal
cities (and not only from countries of
the consortium):
• Policy/Governance: Chambers
of Commerce, City Councils,
local / regional politicians
• Communities: general public,
local citizens
• Housing, planning authorities
• Other coastal cities
An important objective of SCORE is to
address and trigger the active
involvement of the industrial sector.
The project is of relevance for
organizations in various sectors:
• Climate technology, weather
station/ sensor
manufacturers, software
developers
• Civil Engineers, planners
• Insurance companies

Transfer of knowledge, raise
awareness, reuse of the
scientific data, get support
from the scientific
community, boost the
project sustainability
through the development of
new related research
projects.
Replicability of the living
labs results obtained in the
project to other cities,
transfer of knowledge and
dissemination of the
processes.

Cities

Industrial sector

Government
bodies and
policy makers

This is a wide group encompassing
innovation driven local, regional,
national authorities, representatives &
associations, Ministries, parliaments
and national & international Public
Administrations.

European and
international
networks and
European
Technology
clusters

This group refers to activities
addressing external task forces.
Relevant European technology
clusters (3D grupa, Aclima-Basque
Environment Cluster - Asociación
Cluster de Industrias de Medio
Ambiente de Euskadi, AVAESEN,
Capenergies)
The participation of project partners in
other relevant projects offers the
opportunity to establish quick links
among parties through joint actions.

EU projects and
networks
working in
similar domain

Demonstrate the business
potential; push towards
adoption of SCORE products
and services; collect
feedback
on expectations and
requirement to adjust
commercial exploitation
plans; convince about the
technical feasibility and
competitiveness of concept
and tools developed.
Demonstrate the benefits of
SCORE concept and tools to
reach the EU goals, raise
awareness about proposed
regulatory evolution in
SCORE.
Use as dissemination relays
towards their members

Coordinate dissemination
activities in order to
maximize their impact,
exchange on R&D results to
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Dissemination
content and
channels
Public deliverables,
scientific
publications,
conferences and
other scientific
events.

Public deliverables,
targeted
dissemination
activities and
conferences, open
innovation events.

Market study results,
techno-economic
assessment, LCA,
dedicated
workshops, public
deliverables,
scientific
publications, related
project events and
exhibition in trade
fairs.
Final
recommendation in
deliverables, press
kit, general
dissemination,
participation to
policy events, impact
factsheets.
Public deliverables,
press kit, articles,
press releases,
communication
package.

Dissemination
events, presentation
at conferences,
participation to
13/42

improve robustness of
project results
The general
public

The general public consists of a
general audience and other actors not
identified as direct targeted groups by
the project, though this group can
have strong interest in the project:
citizen Interest Groups, NGOs,
Community Action Groups.

To raise awareness on the
importance of the SCORE
topic for the future, and
inform about the benefits of
the project towards a
resilient society

North Sea
region’s
cities and
municipalities

The project will target the North
Sea region’s cities to enhance
the replication of SCORE
activities.

Demonstrate the benefits of
SCORE concept and tools to
reach the EU goals. Also,
transfer of knowledge and
replicate solutions

workshops from
other projects, joint
newsletters.
Project website,
brochure, press
releases, social
media, project
generic events,
videos, other
communication
materials.
Involvement in the
Advisory Board,
invite to SCORE
events and
organize small
events in the region
to inform policy
makers.

To reach out to the largest possible audience, each SCORE partner will use its own network of contacts at the local,
national, European and international level (see Table 3 below). Information on the project has been sent out to some
of these networks immediately after the launch of the project (July 2021) while others will be reached out in the
future for dissemination of project results or targeted communication. This list will be constantly updated during the
whole duration of the project.
Table 3: Preliminary list of local, national, European, and international networks targeted by the project
partners
Local and national networks

Science Foundation Ireland Research Centre for Energy, Climate and Marine (MaREI) https://www.marei.ie/
OPW Office of Public Works - www.floodinfo.ie
Climate Action Regional Offices or CARO - https://www.caro.ie/
Legambiente Toscana (www.legambientetoscana.it)
WWF Toscana (www.wwf.it/chi-siamo/presenza-sul-territorio/toscana/)
CNR Firenze (http://www.area.fi.cnr.it/index.php/it/)
CNR Pisa (http://www.area.pi.cnr.it/)

Country

Ireland
Ireland
Ireland
Italy
Italy
Italy
Italy

Network of Sustainable Greek Islands (DAFNI) - https://dafninetwork.gr/en
Cities Network DEPAN - https://depan.gr
CLIMATTICA®-Network of Greek Regions and Municipalities to fight climate change (new body to be operational soon)
KEDE-Central Union of Municipalities of Greece - https://kede.gr/en
Hellenic Agency for Local Development and Local Government (E.E.T.A.A.) S.A https://www.eetaa.gr/en_pages/index_en.php
iSea Environmental Organisation- https://isea.com.gr
Thermaikos gulf Protected Areas Management Authority - http://axiosdelta.gr

Greece
Greece

CERIS – Civil Engineering Research and Innovation for Sustainability (https://ceris.pt/)
LNEC - Laboratório Nacional de Engenharia Civil (http://www.lnec.pt)
NIB MBP – National Institute of Biology – Marine Biology Station, Environmental office
of Municipality of Piran
Agencija Republike Slovenija za Okolje (ARSO) – Slovenian Environment Agency https://www.arso.gov.si
Inštitut za vode Republike Slovenija (IzVRS) – Institute for Water of the Republic of
Slovenia - http://www.izvrs.si

Portugal
Portugal
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Greece
Greece
Greece
Greece
Greece

Slovenia
Slovenia
Slovenia
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Geodetski inštitut Slovenije (GIS) – Geodetic Institute of Slovenia - https://gis.si/en/
lovensko društvo za morske sesalse (Morigenos) – Slovenian Marine Mammal Society
NATURKLIMA: Fundación de Cambio Climático de Gipuzkoa
Ingurumena - Hasiera (gipuzkoa.eus)
Xarxa de Ciutats i Pobles cap a la Sostenibilitat (Catalan Network of Cities and Towns
towards Sustainability)

Slovenia
Slovenia
Spain
Spain

Ayuntamiento de Benidorm
INVATTUR, TURISME COMUNITAT VALENCIANA
DINAPSIS: Laboratorio de innovación ciclo del agua
DISTRITO DIGITAL CV
SEGITTUR

Spain
Spain
Spain
Spain
Spain
Catalonia (Spain)

Xarxa per a la Conservació de la Natura / Nature Conservation Network (XCN)
Carta Europea de Turisme Sostenible Parcs del Garraf, Olèrdola i Foix (CETS) https://parcs.diba.cat/web/turisme-sostenible-als-espais-naturals/la-carta-i-elparc/garrafolerdolafoix
Taula de municipis per un litoral sostenible
Consell Comarcal del Garraf - Comitè Tècnic Servei Medi Natural i Litoral https://www.ccgarraf.cat/ambits/medi-ambient.htm
Xarxa d'escoles per a la sostenibiltia de Catalunya (XESC) - http://escolesxesc.cat/ : Local
Educational net is Agenda21Escolar -https://www.vilanova.cat/ciutat_verda/agenda_21_escolar

Spain

Catalonia (Spain)
Catalonia (Spain)
Catalonia (Spain)
Catalonia (Spain)

European and international networks
Open and Smart Agile Cities (OASC) - https://oascities.org/
Eurocities - https://eurocities.eu/
ALLIN (Australian Living Lab International Network) - https://www.australianlivinglabs.com.au/
ISPIM community - https://www.ispim-innovation.com/
Arup - https://www.arup.com/
Climate Alliance - https://www.climatealliance.org/home.html
Urban Climate Change Research Network
EU Covenant of Mayors for Climate & Energy - https://www.covenantofmayors.eu
European Sustainable Use Group - https://esug.sycl.net
European Citizen Science Association - https://ecsa.citizen-science.net/

In addition to these partner networks, the 10 Coastal City Living Labs (CCLLs) involved in the project will reach out
and work with a wide range of stakeholders (e.g. public and private actors, knowledge institutions, civic groups
and/or non-government organizations), local communities and citizens that will be informed about the project
objectives and CCLL approach and will take part in the CCLLs workshops and training events planned to take place in
2022, 2023 and 2024. All these people are expected to greatly benefit from the project and become part of the
SCORE community. These will be mapped with the help of each CCLL in the framework of WP2.
We have also started to identify a list of EU projects working on a similar domain: see Annex 1. Among these, we
have shortlisted those projects that we consider more relevant for SCORE and that we are planning to reach out in
the upcoming months to create synergies and maximize impact. This list will be updated during the whole duration
of the project. Synergies with these projects will be managed through WP9 and WP10.
Table 4: List of European projects on a similar domain
Project acronym
CoCliClo
2021-2025

Project objective
Informing decision-making on coastal risk and adaptation, by
delivering an open web-platform exploring dominant risk
drivers, adjusting visualisation and analysis techniques to local
decision contexts, and combining relevant and high-quality
geospatial information layers.
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SCOREWater
2019-2023
Connecting Nature
2017-2022
GoGreen Routes
2020 - 2024

WaterLANDS
2021 - 2026

GROW Observatory

Connect governments, universities and urban developers and
technology professionals within the water society to develop
and test water-smart digital solutions and best practices to
strengthen cities’ resilience.
Make Europe a global leader in the innovation and
implementation of NBS.
Pioneer a unique approach to nature-based solutions by
creating green corridors and cultivating a positive humannature relationship. The project’s goal is to position European
citizens as world ambassadors of urban sustainability.
Undertake hands-on restoration of specific wetland sites and
create best practice models that can be applied to wetland
restoration at other sites. By engaging with local communities
and stakeholders, the project will ensure that wetland
restoration results not only in environmental gains, but also
social and economic benefits for the communities involved.
GROW Observatory is a Citizens’ Observatory that has
empowered people and whole communities to take action on
soils and climate across Europe. GROW has ground-truthed
Sentinel-1 to improve the accuracy of predictions on extreme
events, such as flood, drought and wildfire.

https://www.scorewater.eu/ab
out-us
https://connectingnature.eu/
https://gogreenroutes.eu/

http://www.waterlands.eu/

https://growobservatory.org/

At the end of the project, we will perform a stakeholders’ analysis to identify the different categories of the project
end-user’s community. We will also elaborate a dissemination impact analysis to evaluate the impact and the added
value of SCORE for each target group.

1.4. The SCORE messages
For each different audience, a distinct strategy using targeted messages, means and language will be used. For each
audience we will try to answer the following questions and adapt the message we are delivering:
 Why do they need to know?
 What makes the issue urgent?
 What are the consequences if no action is taken?
 What solutions are we offering?
 How does our work relate to everyday life?
 Does it link to any broader societal issue?
Rather than focusing only on the provision of factual information, we will try as much as possible to position our
research topic within a broader socio-economic and policy context, so that it will be easier to explain the results and
their relevance to both policymakers and citizens.
Here are some key messages that we are planning to deliver through the dissemination activities:
 The intensification of extreme weather events, coastal erosion and sea-level rise are major challenges to be
urgently addressed by European coastal cities. SCORE will enhance the role of coastal cities in local climate
resilience, demonstrating positive impacts of project solutions, showing project development/updates on the
implementation of the CCLL framework for replication in other cities.
 Although all CCLLs have different environmental and geographical conditions, they face similar challenges as
shown by the hazards they experience: coastal and inland flooding, coastal erosion and coastal storm surge.
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The potential sectoral impacts of these risks are also similar: risk to tourism, loss of cultural heritage, damage
to commercial and residential buildings, damage to energy networks, agricultural stress, loss of wetlands, loss
of animal habitat, damage to civil infrastructure, and risk to the local economy.
 Citizens, public authorities, and key users have an essential role in co-creating and co-designing solutions to
address climate change, together with scientists, researchers and engineers. This will ensure solutions are
sustainable and acceptable to society.
 An Ecosystem Based Approach (EBA) makes use of biodiversity and ecosystem services as part of an overall
strategy to adapt to the adverse effects of climate change and increase resilience. SCORE will develop and
deliver a new generation of tools and methodologies, as well as validated EBAs, to enhance climate resilience
in European coastal cities and settlements through the adaptation to sea level rise and extreme events risks.
This will provide an opportunity for further testing and development of innovative tools and methodologies for
enhancing climate resilience in other areas.

1.5. Communication and dissemination rules
1.5.1.

Communication within the SCORE consortium

Communication among partners is crucial to exchange up-to-date knowledge and data on what is going on in the
different WPs and to enhance and optimise external communication and dissemination.
Internal communication will be ensured through regular exchange of information via e-mail and during regular
meetings, when all partners gather to discuss achievements, upcoming activities, deadlines, and issues arising within
the different work packages. WP leaders are also presenting main research advances during EB meetings or other
WP leader meetings that are organised whenever needed.
While some partners (Euronovia, ERINN and ITSligo) are directly involved in communication activities in view of their
role in the project, all partners are requested to regularly participate in communication and dissemination activities,
namely:
 Communicating their activities and disseminating their results to their respective networks, on social media
and through news on the project website,
 Contributing to the content of the biannual newsletter (articles, interviews),
 Informing the other partners of interesting, related initiatives and events they could participate in,
 Keeping track of their communication and dissemination activities by filling in a dedicated reporting table
available in the SharePoint of the project,
 Disseminating results and publications in open access.
The involvement of all partners in the communication and dissemination activities will ensure the project to be more
widely promoted, to reach a wider audience and ultimately, to have a wider impact.

1.5.2.

Use of graphic identity and EU visibility

A common graphic identity has been defined to allow for better visibility and recognition as well as branding of the
SCORE project. Therefore, all dissemination tools and activities must refer to or include:
 The name of the project: SCORE
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 The URL of the project’s website (https://score-eu-project.eu/)
 The SCORE project logo (different versions to be used depending on the background color)
 Information on EU funding (as defined in Article 29.4 of the GA):
▪ Unless the Agency requests or agrees otherwise or unless it is impossible, any dissemination of results (in
any form, including electronic) must: (a) display the EU emblem and (b) include the following text: “This
project has received funding from the European Union’s Horizon 2020 research and innovation programme
under grant agreement No 101003534”.
 When displayed together with another logo, the EU emblem must have appropriate prominence.

1.5.3.

Prior notice Protocol

According to the Article 8.4.2 Dissemination of Own Results for all types of Publications, Dissemination and
Communication Activities in the CA and Article 29.1 Obligation to disseminate results in the GA, where SCORE results
are presented (including scientific publications, oral and poster presentations, non-scientific and non-peer reviewed
publications, etc), the Prior Notice Procedure must be applied.
Prior Notice Procedure
A partner who intends to publish / present results, should:
•

Submit the information (including full draft publication, or at least the abstract and where it
will be submitted/presented) directly to the Prior Notice folder in SharePoint, preferably latest
30 calendar days in advance of the activity for scientific publication and 15 calendar days for
poster presentation and send email notification to Laura De Nale (l.denale@euronoviaconseil.eu) with Salem Gharbia (Gharbia.Salem@itsligo.ie) and Iulia Anton
(Anton.Iulia@itsligo.ie) in cc.

•

WP9 leader Euronovia will subsequently immediately inform all partners by email.

•

Partners have 25 days to object for scientific publication or 10 days in case of oral presentation
(in writing) sent to the lead author and WP9 leader, any objection needs to be justified and
give precise modifications. An objection is justified if:
o
it adversely affects protection of results/background of the objecting party
o
legitimate interests of the objecting party would be significantly harmed

•

If no objection is received before the set date, the author(s) can assume that there are no
objections to the publication.

•

Partners must ensure that the EU is acknowledged (correctly) and in the case of a scientific
publication, whether it will be published in Open Access.

1.5.4.

Open access to scientific publications

The SCORE partners are committed to publishing scientific publications in open access. The policy that will be
implemented by the project will give priority to the Green model with the requirement to fix the embargo to 6
months after the first date of publication, as required by the EC. However, when not applicable, the publication policy
of the consortium will be to pay the fees to make the scientific publications free of access. The costs related to paying
the “Gold” open access for several publications have been integrated into the budget of the project.
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The platform Sherpa/Romeo (http://www.sherpa.ac.uk/romeo/index.php) will be used to have a summary of
permissions that are normally given as part of each publisher's copyright transfer agreement.
Further to this and whenever necessary, the addendum to the publication agreement provided by the European
Commission (EC) will be used. This is an instrument that, if accepted by the editor, modifies the publisher’s
agreement, and allows the researcher to keep key rights to your articles. The coordinator will support the researchers
for these administrative issues related to the communication with the publishers.
In addition, the consortium will consider submitting papers to the Open Research Europe, the new open access
publishing platform for the publication of research stemming from Horizon 2020 funding. This will be discussed by
the project partners on a case-by-case basis.
All publications and accompanying data will be stored in the online project community to be created on Zenodo
within WP5. All uploads will thus be directly indexed in OpenAIRE.

1.5.5.

Open access to scientific data

The project will collect relevant research data, that will be managed according to the Data Management Plan (D5.2,
D5.5, D5.6). In accordance with the rules of the Open Research Data Pilot of which SCORE is a part of, for each
research dataset the SCORE partners will carefully study the possibility and pertinence to make them findable,
accessible, interoperable and reusable (FAIR). Data will be shared in accordance with recognized standards used in
the research field, to maximize the opportunities for data linkage and interoperability. Sufficient metadata will be
provided to enable the datasets to be used by others. Generally, the data being produced will be shared and made
accessible for verification and re-use, according to the provisions foreseen in the CA. Access to specific data may be
restricted under limited circumstances (e.g. for national security, to protect personal data and where the relevant
new know-how acquired in the project is protected in order not to endanger the exploitation of the project’s results).
The first version of the Data Management Plan (DMP) will be delivered at M6.

1.6. Communication tools and dissemination
actions
The communication activities that will be part of the dissemination plan described in WP9 will be tailored to ensure
that important messages are widespread to the adequate targeted audience and that the public at large gets
connected with SCORE. The main objectives of the communication activities of the project are:
 To show how European collaboration has achieved more than would have otherwise been possible, notably in
achieving scientific excellence, contributing to competitiveness and solving societal challenges.
 To show how the outcomes are relevant to people’s everyday lives, by creating jobs, introducing novel
technologies, or enhancing the quality of life of EU citizens and better protecting the environment.
 To make better use of results, by ensuring they are taken up by decision-makers to influence policymaking and
by industry and the scientific community to ensure a follow-up of the development of the technology
 To establish the dialogue with all stakeholders to achieve the SCORE objectives, as stakeholder engagement is
a two-way process.
To reach these objectives, we will create and use different tools and activities, as detailed in the table below.
Table 5: Main elements of the communication and dissemination strategy
Visual Identity

The project branding will help all partners communicate about the project in a uniform,
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Communication
materials

Website

Social networks
and online
presence

Press relations

Scientific
publications
Events

1.6.1.

consistent, and professional manner. The project branding includes project logo, visual
identity, written identity including tagline and key messages and templates for Word and PowerPoint.
A communication package (M6) containing the main elements of the project will be available as: a PPT
presentation, poster, roll-up banner and a Word document (one-page project description, objectives,
impacts) including logo, visual identity materials and templates.
- 1 flyer (M6), 1 final brochure (M42), 1 timeline infography (M12), 1 motion design video to
be promoted through the EU audiovisual channels and YouTube (M36), Participant interviews (M36)
will be integrated into video for wide online dissemination
- Liaise with the different partners’ communication departments for wider dissemination of
these materials using the partners’ existing communication channels
The public website will contain information targeted for the general public (description of the project,
the WPs, the partners, basic information on the technology). There will also be specific information
targeted towards the different types of stakeholders linked to the project (training materials, scientific
papers, environmental impact).
- Social web-based media (creation of 1 LinkedIn page, 1 Facebook page, 1 Instagram account and 1
Twitter account) which will target the general audience as well as more technology related
stakeholders
- All project partners’ will re-share content from their personal and institutional social media accounts
to direct their audience to SCORE’s channels and website. In doing so, the consortium will reap the
benefits of the partners’ combined audience base, while building a strong brand that is able to live
beyond the 4-year project and thus have an extended impact on cultural heritage transformation. By
adding relevant hashtags (such as #H2020, #EBA) SCORE’s reach will be further amplified.
- 1 final media press kit to be done at the end of the project and disseminated to the press
- 8 newsletters (every 6 months), 2 press releases (M6 and M42) and 2 articles in specialized magazines
(M24 and M36)
- Public relations and media coverage (national/international press, communication to citizens and
authorities). EUR will manage these actions in partnership with the press department of the partners.
30 scientific publications in science, industry and social science journals to widely disseminate the
project outcomes and results.
- Organisation of several events: training schools, technology workshops, webinars and one final
infoday targeted at the general public and other non-experts
- Participation in external events and scientific conferences to present the project activities and
outcomes.
- At least 1 participation/exhibition in science popularization events, the EU researcher’s night, the
national science festivals existing in the partner countries

Visual Identity

The project branding will help all partners to communicate about the project in a uniform, consistent, and
professional manner: it includes the project logo, project identity and style guide, templates for Word and
PowerPoint documents.
 The SCORE logo consists of a clear and modern font and of an icon representing a wave composed of different
shades of blue. This icon symbolizes both the water element typical of the coastal cities as well as the specific
challenges tackled by the project, such as the increase of sea levels, coastal erosion, and extreme weather
events. This logo will be used in all communications (written deliverables, journal papers, presentations,
invitations etc.) to ensure project recognition and visibility.
The project logo and symbol are available for download on the project dedicated space in the SharePoint
platform (access restricted to project partners).
Specific guidelines on how to use the logo both on a white and dark background, as well as indications on its
placement, font and colours have been described in a specific brand manual created in the first months of the
project.
 The project’s graphical identity includes fonts, colors and texts directly derived from the project logotype. Such
visual identity is defined by the project logo, and it will be used in all dissemination tools and printed materials.
For more detailed information on the project graphical identity, please see deliverable D9.5.
SCORE _D9.1 _V1.0

20/42

Figure 2: SCORE project logo

 Templates for the project deliverables, meeting agenda and minutes have also been produced during the first
months of the project, together with a PowerPoint template to be used by the partners for all presentations
on SCORE both in internal and external events.
Figure 3: Power Point template
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Figure 4: Deliverable template

Figure 5: Agenda and meeting minutes template

1.6.2.

Communication materials

The following communication materials will be prepared and distributed to the project partners in order to ensure
effective communication and increase public awareness of the project.

1.6.2.1. One page project description / Information sheet
An information sheet/consent form translated into different languages has been prepared at the start of the project
for distribution to participants in any project-related activity where necessary (scientific research, user requirements
and socio-economic studies, and system testing). This document contains a simple description of the SCORE project
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and its objectives, as well as a Consent Form that participants will be requested to sign, in some cases, before the
start of specific research activities.

1.6.2.2. Flyer and brochure
A project flyer with general information on the project and the 10 CCLLs was created at M6. This will be distributed
to partners and used at future events that the consortium is organizing or participating in.
A brochure will be created towards the end of the project to present the main achievements of the project and it
will be distributed through the project contact database, the website, and social networks.

1.6.2.3. Poster and roll-up banner
A project poster and roll-up banner will be used during external conferences and events attended by the consortium
to promote and present the results arising from the project.

1.6.2.4. Newsletter
8 newsletters (twice a year) are planned to be sent out to the newsletter subscribers and will also be made available
on the project website.
Because the number of subscribers to the first issue of the newsletter is generally low, this will also be sent by e-mail
to relevant networks of project partners to increase the size of the dissemination list. The first newsletter is planned
to be sent out in January 2022.

1.6.2.5. Other communication material
1 timeline infographic, 1 motion design video and several other videos will be created to present the project activities
in an attractive and dynamic way. Videos will be promoted through the EU audiovisual channels and YouTube.
Very good coverage of the project on local and national media was ensured by the project coordinator in the weeks
following the launch of the project.
As a results, a podcast was produced by ITSligo on July to present the project (https://soundcloud.com/aidanhaughey-255918628/it-sligo-to-lead-10m-horizon-2020-project-to-increase-climate-resilience-in-european-coastalcities) and a video interview with the project coordinator was broadcast by the RTE News(Ireland’s National Public
Service
Media)
to
promote
the
coastal
living
labs
approach
in
Ireland
(https://www.rte.ie/news/connacht/2021/0930/1250003-sligo-coastal-study/).
In addition, the Irish Minister for Further and Higher Education, Research, Innovation and Science, Mr Simon Harris,
supported the launch of the project with a video message to the SCORE consortium during the kick-off meeting:
https://twitter.com/itsligo/status/1415663482339577862?s=20. The video received almost 2k views on Twitter.

1.6.3.

Website

The project website (https://score-eu-project.eu) is of crucial importance to enhance the visibility of SCORE as it will
serve as the main communication tool for the wide dissemination of the project activities, deliverables, and
outcomes.
Together with social media, the website is a key tool for reaching out to a wide audience, communicate about the
project and its results. The website provides essential information on the project, such as its concept and objectives,
workplan, partners, activities, technology to be developed, information on the CCLLs, news, publications, and more.
In the future will add specific information targeted towards different types of stakeholders who could be interested
and involved in the project (training materials, scientific papers, environmental impact).
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A first one-page version of the website has been created and published online in October 2021: https://score-euproject.eu/. The full version of the website is under construction and will be made available online before the end of
December 2021.
Figure 6: Homepage of the SCORE website – first version

1.6.4.

Social media

Social media will be used by the consortium to inform and connect with professionals, policymakers and the scientific
community as well as to reach out to the general public (students, citizens, local communities).
A LinkedIn page and a Twitter account have been created immediately before the start of the project, in June 2021,
in order to inform researchers, stakeholders and similar EU projects of the launch of the project:
 The LinkedIn account will be managed by Euronovia and IT Sligo with the aim to disseminate official project
information among a professional audience. Partners and CCLsL will regularly contribute to write posts on
LinkedIn using their personal/institutional LinkedIn accounts: this way they will be able to raise awareness of
the project among their contact networks and the consortium will reap the benefits of the partners’ combined
networks to reach a wider audience.
 The Twitter account will be managed by Euronovia, ERINN and ITSligo in a more informal way, especially to
retweet partners and tweets coming from CCLLs’ members to keep the followers updated on the work
undertaken daily by each partner.
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Figure 7: LinkedIn and Twitter accounts

A Facebook page and an Instagram account have been created in September and October 2021 respectively to
primarily target students and the general public, with content focused on educating the public on climate change
and its effects on coastal cities:
 The Instagram account will be run by each CCLL for 1 week/month on a rotational basis: they will publish stories
and posts to show their daily work within the project.
 The Facebook page will be managed by Euronovia, ERINN and IT Sligo who will feed it by reposting relevant
LinkedIn, Twitter and Instagram publications from partners and CCLLs.

A social media strategy and calendar has been created to ensure an efficient and coordinated contribution from all
partners and CCLLs. This is available in the SharePoint to guide all members of the consortium.
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Figure 8: Facebook and Instagram accounts

It is expected that these different social media accounts will contribute to developing a community of people
interested in how the project is going to tackle climate change and its effects on coastal cities, to raise awareness on
the project and its objectives and to allow for more interaction with related initiatives.
The impact of these tools will be monitored, and an impact analysis will be provided in the next versions of the PEDR:
 Statistics on the use of Twitter will be analyzed through Twitter Analytics,
 Facebook Insights provides useful information on how the content is resonating with the audience, how the
page is growing and performing,
 The impact of the LinkedIn page is accessible by the group administrators,
 For Instagram we will take into consideration the evolution of the number of followers/likes.

1.6.5.

Press relations and media coverage

 A press release including the most important information related to the project (scope, objectives, messages)
was drafted in July 2021 to officially communicate the launch of the project. This was translated into French
and Italian and distributed by the project partners to their contact networks and widely published through their
institutional websites and social networks. Another press release is planned at the end of the project.
 A final media press kit will be prepared at the end of the project for massive dissemination of the project final
outcomes.
 2 articles in specialized magazines are also planned to be published towards the end of the project.

1.6.6.

Scientific publications

During the project, the consortium will actively disseminate its results through several scientific publications: the
partners are confident to publish at least 30 scientific publications in Scopus Indexed peer-reviewed journals and at
least one special issue/ collection in a peer-reviewed journal.
Science, industry and social science journals identified by partners include but are not limited to: Nature
Sustainability, MDPI Sensors, MDPI Atmosphere, MDPI Climate, MDPI Hydrology, MDPI Resources, MDPI Water,
SCORE _D9.1 _V1.0

26/42

Elsevier Journal of Climate Risk Management, Elsevier Journal of Environmental Science & Ecotechnology, Elsevier
Journal of Environmental Advances, Springer Journal of Applied Water Science, Springer International Journal of
Disaster Risk Science, Springer Journal of Environmental Sciences Europe, Springer Journal of Environmental Systems
Research, Springer Nature, Journal of Cultural Geography, IEEE Aerospace and Electronic Systems Magazine, IEEE
Transactions on Aerospace and Electronic Systems, IEEE Geoscience and Remote Sensing Magazine, IEEE
Transactions on Geoscience and Remote Sensing, AMS Bulletin of the American Meteorological Society, AMS Journal
of Applied Meteorology and Climatology, AMS Journal of Atmospheric and Oceanic Technology, AMS Journal of
Hydrometeorology, AMS Weather, Climate, and Society and International Conference on Coastal Engineering.

1.6.7.

Events

The SCORE project partners will organize and participate in several events to disseminate the results of the project.

1.6.7.1. Events planned to be organised by SCORE
 Local community events: EBAs training schools in the 10 CCLLs, workshops contextualizing the CCLL approach
for each city, citizen science workshops, hackathons;
 2 international technology workshops related to the project results;
 2 webinars to disseminate the project results (during the last two years);
 A final info day will be organised at the end of the project for the general public.

1.6.7.2. Participation in external events
Members of the SCORE consortium will participate in a series of different national and international events to raise
awareness of the project, engage with specialist groups of stakeholders and disseminate the project results. During
the next four years we are planning to attend a range of different events to reach different audiences:
 Scientific conferences to promote the scientific and technical results of the project;
 Exhibition fairs in technology and Open innovation related events to specifically target the industrial
stakeholders;
 Science popularization events targeting the general public (students, citizens, local communities).
The project partners have already identified a list of relevant events and conferences to which participation could be
envisaged. This preliminary list, which will be updated throughout the duration of the project, is available below
(Table 6). It is to be noted that, depending on the timing of these events, the type of results to be disseminated and
budget constraints, only a limited number of events from this list will be selected. This will be discussed by the
consortium in due time.
Table 6: Preliminary list of events to target
SCIENTIFIC CONFERENCES
Name
ENRIC 2021: The 4th Environment and
Natural Resource International
Conference
6th International Conference on Climate
Change 2022 (ICCC 2022)
Air and water components of the
environment international conference
14th International Conference on
Climate Change: Impacts and Responses

Date

Venue

Partner planning to attend

16 December 2021

online

Tero

17-18 February
2022

online

Tero

Cluj-Napoca, Romania

UG

online & Vancouver,
Canada

Tero

18-20 March 2022
7-8 April 2022
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- Responding to Climate Change as an
Emergency: The Role of Governance
14th of the International Conference on
Hydroscience & Engineering, ICHE 2022

26-27 May 2022

Izmir, Turkey

SAMU

ESA Living Planet Symposium

23-27 May 2022

Bonn, Germany

LAMMA

The 39th IAHR World Congress

19-24 June 2022

Granada, Spain

IST-ID

2-11 July 2022

online & Albena
Bulgaria

UG

Locarno, Switzerland

CNR

Frascati (RM), Italy

CNR

XXIInd SGEM GeoConference
The 11th European Conference on
Weather Radar in Meteorology and
Hydrology (ERAD)
17th PLINIUS Conference on
Mediterranean Risks

29 August - 2
September 2022
11-14 October 2022

TECHNOLOGY AND OPEN INNOVATION EVENTS
Name
Opportunities and Innovation in
Environmental Recovery
OpenLivingLabDays
CONAMA (Congreso Nacional de Medio
Ambiente/National Environmental
Congress )
ISPIM

Date
20-Jan-22
TBD
TBD 2022 or 2023
5-8 June 2022

World Urban Forum
ECSA

26-30 June 2022
TBD
Every year,
November

Smart City Expo

Venue

Partner planning to attend

online

Tero

TBD

Enoll (hosting)

Madrid, Spain

ENT and/or other Spanish
partners

Copenhagen, Denmark

Enoll

Katowice, Poland

Enoll, ZRS

TBD

Enoll

Barcelona, Spain

DIBA, ZRS

SCIENCE POPULARIZATION EVENTS
Name
European Researchers’ Night
ESOF

Date
Every year,
September
2022 or 2024

Fête de la Science

Every year, October

Venue

Partner planning to attend

Several countries

ZRS and other partners TBD

Leiden, Netherlands

ZRS and other partners TBD

Several cities in France

Euronovia

Famelab

2023

TBA

TBD

Pint of Science Festival

2023

TBA

TBD

1.7. Impact assessment
Monitoring the impact of the different dissemination activities implies a systematic collection of data and reporting
of information from all partners. This information is needed to assess the success of the dissemination strategy.
At this scope, a detailed communication and dissemination plan has been created to check that all partners are aware
of the number of activities planned in the Grant Agreement and that these are effectively performed.
Key Performance Indicators (KPIs) have also been defined to measure the impact of each dissemination and
communication activity. KPI’s are measuring factors for the performance and progress of an activity, message, task,
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etc. towards its expected impact. KPIs will be used to assess the performance of the dissemination activities all along
the project duration and re-orientate the dissemination plan, if necessary, when KPIs are not met and the expected
impact is not reached.
The project communication and dissemination plan including the detailed list of all communication and
dissemination activities planned within the project, related KPIs and responsible partners, is available in the project
SharePoint platform.
In addition to quantitative KPIs, a number of qualitative indicators will be taken into consideration to understand the
impact of the actions carried out, for example:
 Individual feedbacks obtained through satisfaction questionnaires sent to participants after project events
 Feedback on the project activities obtained via email or through the website and social media
By regularly monitoring these activities, it is possible to assess if the action plan is being carried out properly and on
time. It will also be possible to identify which activities had the biggest impact on the stakeholders (both in
quantitative and qualitative terms) and to improve communication actions, if necessary.

1.8. Tracking and monitoring of the actions
The partner in charge of communication (Euronovia) will oversee the task of tracking all the communication activities
of the partners. At this scope, a document composed of 3 different spreadsheets was created in June 2021 to gather
information related to the activities implemented by each partner, namely:
 Communication actions
 Scientific dissemination activities
 Scientific publications
This document has been uploaded to the project SharePoint platform and all partners are being reminded to update
it as soon as they are involved in a communication or dissemination action to keep track of all the activities
implemented within SCORE. An overview of this document is available in Annex 2.
Many communication actions have been already undertaken by the consortium in the first months of the project to
announce its launch and increase its awareness.
At the end of each reporting period, this document will allow us to elaborate a dissemination impact analysis to
evaluate the impact of the actions, the type and number of people reached and to check if KPIs planned have been
met. If not, corrective measures will be undertaken.
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2.
KNOWLEDGE MANAGEMENT, TRANSFER
AND EXPLOITATION OF RESULTS
2.1 Knowledge management and transfer overview
To ensure SCORE maximises its impact by exploiting results the project will employ a proven Knowledge Management
and Transfer methodology.
This methodology was originally developed in the FP7 MarineTT project (GA #244164), and further developed and
applied by the H2020 COLUMBUS project (GA #652690 - www.columbusproject.eu). This methodology has been
applied in many FP7 and Horizon 2020 funded projects such as AQUAEXCEL, AQUAEXCEL2020, AquaInnova,
ARRAINA, COEXIST, COMMON SENSE, ECsafeSEAFOOD, MaCuMBA, MG4U, ParaFishControl, MATES, SIMBA, ERGO
REvivED water, RES4BUILD, SEALIVE, BIOGEARS, SEArcularMINE, TechOceanS and ESCAPE.
Table 7: List of relevant definitions for knowledge management and transfer

Knowledge Management is the process of identifying, capturing, organising, analysing, and storing knowledge to
ensure its availability to be transferred effectively to specific and relevant users.
Knowledge Transfer (KT) is the overall process of moving knowledge from knowledge sources to targeted potential
users, focusing the research being conducted on the wider needs of society and industry. KT consists of a range of
activities that aims to capture and transmit knowledge, skills, and competencies from those who generate them
to those who will transform them into added value outcomes, thus maximizing impact. It can include commercial
and non-commercial activities such as research collaborations, licensing, spin-off creation, researcher mobility,
and publications. The ultimate end benefit of successful KT is the application and influence of knowledge on
targeted groups with greater impact (short and long term) across academia, industry, and society.
This methodology focuses on capturing all the project’s ‘Knowledge Outputs’ (KOs) and, through a series of
collections and prioritisation, identifying the ‘Key Exploitable Results’ (KERs).
Knowledge Outputs (KOs) are described as “a unit of knowledge that has been generated out of a scientific project.
It is not limited to de-novo or pioneering discoveries but may also include new methodologies/processes,
adaptations, insights, alternative applications of prior know-how/knowledge”. Typically, such knowledge might be
referenced as a small part of a published paper, potentially three to five years after the approach is pioneered in
a research project.
Key Exploitable Results (KERs) are the ‘tangible or intangible output of the action, such as data, knowledge and
information whatever their form or nature’ which have been deemed to be of high priority for project transfer
actions. How KERs will be identified from KOs is described in Section 2 of the PEDR, but it is important to note that
SCORE is not implying any sort of value judgement between KOs and KERs. Rather, the project is simply using this
distinction to allow knowledge that is of the most direct impact to the project or is most feasibly transferrable by
the project, to be prioritised when assigning resources for transfer. By focusing on identifying KERs and transferring
them when they have been assessed as having potential application and impact, it is possible to fast track them,
providing a faster impact on target- and end-users external to the project.
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End-user(s) are the individual(s) who are identified as being in a position where they could feasibly apply a given
unit of Knowledge (KO/KER) and by so doing create the desired eventual impact of that knowledge. The KO/KER
may need to evolve in order to reach the end-user.
Target User is an individual(s) (organisations should be avoided where possible as specificity is crucial), whose
position makes them a potential stepping-stone needed for a KO/KER to progress towards an identified end-user
and eventual impact. Target users are individuals with a specific mandate or responsibilities relevant to the specific
KO/KER being evaluated. Target users should not merely be potential users of knowledge but should be individuals
whose application of the knowledge is likely to advance it down the Knowledge Transfer Pathway. There can be
any number of target users in a Knowledge Transfer Pathway.
A Knowledge Transfer Plan (KTP) is an analysed stepwise plan for achieving the identified eventual impact of any
piece of knowledge, regardless of whether this impact is achievable in the short, medium, or long term. In SCORE
these will be applied to all assessed KERs. The KTP identifies the end-user capable of producing the desired
eventual impact and outlines a specific series of transfer activities to intermediate target users that provide a
feasible plan to reach them.
Eventual Impact is the ultimate end benefit of the application of the knowledge (KO/KER). It is defined as an overall
enhanced situation, generally for society but it can also be research or industry specific. Eventual impacts can be
the adoption of new technologies, products or innovation identified and refined within the project or a change in
protocols.

All captured knowledge will be assessed and recorded in line with the Consortium Agreement (CA), respecting privacy
and Intellectual Property Rights (IPR) requirements. This approach is essential to avoid unforeseen delays or obstacles
related to confidentiality or competitiveness and to provide partners with the security they need to allow them to
be transparent in their findings, enabling the project to quickly identify opportunities for exploitation. The objective
is to ensure the fastest route for new knowledge to where it can add value and create impact.

2.2. Knowledge management and transfer for
SCORE
The Knowledge Management Strategy (KMS) and Knowledge Transfer of KERs are integrated into the project through
WP9, specifically in T9.3. The KMS is based on regularly collecting project KOs/KERs through structured
questionnaires and interviews with partners responsible for developing the results. Collected and analysed results
will be assessed based on criteria related to their innovation capacity, relevance to the sector and adherence to the
project, call objectives and expected impact by the Innovation Manager (MBI) and Innovation Board. The Innovation
Board will consist of all SMEs (MBI, RED SpA, EUR, ENT, TERO, and ERINN) in the project to ensure appropriate
measures are taken to maximise the impact of SCORE’s innovations.
ERINN (T9.3 leader) will monitor knowledge generated and carry out regular collection rounds (M18, M24, M30,
M36, M42, M48, M54). All outputs collected will be analysed, with support from all partners, to identify Key
Exploitable Results (KERs) with potential for market uptake and to determine any IP protection requirements. For
the identified KERs, Knowledge Transfer Plans (KTPs) will be created, detailing customised transfer activities for the
target and end-user(s). These will be submitted to the Innovation Board through the Innovation Manager for review
and input, ensuring SCORE innovations are in line with the latest market needs and expectations. ERINN will support
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the KER owners in planning the implementation of KTPs (identifying relevant stakeholders, events etc.) and
dissemination activities needed for transfer.
This customised approach will increase the likelihood that 1) KERs will be transferred and exploited successfully, and
the result will be applied; 2) there is an increased potential for impact from the transfer; 3) it is possible to measure
and demonstrate the impact of the transfer.
There will be a periodical review organised at each general assembly meeting of the results created by each partner,
and all partners will be encouraged to protect any knowledge that has potential commercial applications.
Questionnaires will be sent to all partners to assess the knowledge created and their opinions on the potential
exploitation plan to adopt and how to protect the knowledge. All partners should be aware of IP policy and the Code
of Practice concerning the management of IP as stated by the recommendation from the EC.
An internal special workshop will be organized to deal with exploitation and the protection of results. This workshop
will be organised during the second general assembly meeting. KERs will be showcased on the EC’s Horizon Results
Platform and presented to the consortium (webinar/one-day seminar), outlining the actions required to fulfil their
market potential. These outcomes will also be included in the final version of the PEDR.
The Knowledge Management and Transfer methodology consists of the following three overall phases and is further
described in detail below:
 Collect and Understand
 Validate and Analyse
 Transfer and Exploit

2.3. Knowledge management & Transfer: Steps and
Protocols
This section of the PEDR outlines the stepwise process which will be carried out within T9.3. This methodology will
see KOs identified, collected, reviewed, and prioritised to project KERs with developed KTPs. Figure 9 provides an
overview of the full knowledge transfer pathway. The following sections will explain specific steps of this
methodology and demonstrate how each step contributes to the overall knowledge transfer process.
Figure 9: SCORE Full Knowledge Transfer Pathway and Methodology
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2.3.1 Collect & Understand
Phase 1: Capturing of KOs in an internal KO Questionnaire (KOQ).
Effective KT relies on careful identification and description of KOs to ensure that all key information is provided which
will result in effective transfer (Figure 10). Quality control measures will be performed, to ensure that the KO(s) can
be clearly understood by others, including those who may not be experts in the relevant disciplines. Each partner
will treat information from other partners as confidential unless otherwise stated and not disclose it to other parties
unless the information is publicly available. All beneficiaries need to note that KOs are not only the final results of
research, but they can also be part of the methodology to obtain the final result, which could be an innovation for
the whole research area.
This phase aims to understand the positioning of a KO to more efficiently carry out impactful KT activities. It intends
to help clarify how the KO could be beneficial to different target and end-users. This step identifies potential
applications, target and end-users and the eventual impact of a KO. The KO’s will be collected in a Knowledge Output
Questionnaire (KOQ – See Appendix 3).
Figure 10: SCORE Knowledge Transfer Methodology: Collect and Understand

It should be noted that KOs, especially those collected early in the project, are likely to continue to develop
throughout SCORE. Collected knowledge will be periodically reviewed by ERINN and the relevant partners will be
asked to provide updates if applicable. An overview of the KOs will be available on SharePoint, partners will be able
to advise ERINN if a given KO/KER needs to be updated.
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PROTOCOL – Phase 1 Collect & Understand
1. ERINN sends the Knowledge Output Questionnaire (Appendix 2) to SCORE Task Leaders and

2.

3.

4.
5.

6.
7.

8.

select CCLL Managers, who will be requested to complete it and update it as necessary.
o If the Task Leader or CCLL Manager thinks another partner is better suited to provide
the requested information, then they should send it on to the relevant person(s).
Task Leaders and CCLL Managers should send ERINN the completed Knowledge Output
Questionnaire every 6 months beginning in M18. See Table 7 for an overview of KO
collection.
For all identified KO’s from the questionnaire, ERINN will arrange an interview with the KO
owner(s) to better understand the knowledge collected and brainstorm potential uses and
users of the KO
After the interview, the KO owner(s) will receive a draft of the KO to check for accuracy
following the discussion.
KO owner(s) are requested to respond with any corrections or suggested additions/edits
promptly. In particular, this review should focus on:
o If the title of the KO(s) is sufficiently informative
o If the description of the KO(s) is sufficiently comprehensive for a non-expert to
adequately understand the nature of the KO and to determine its possible application
o If the potential end-users of the KO, as well as the potential application by each of
these end-users, is reasonable/desirable and if there are any other potential endusers
o If the KO(s) is publicly available or is subject to IPR protection, which would affect
transfer potential
Once the interviewee is satisfied with the accuracy of their KOs they will be marked as
“confirmed” in the Knowledge Output Questionnaire (KO).
Once confirmed, an IP review will be carried out. This involves:
o The Innovation Manager and the Innovation Board will review each KO to determine
whether it will require an IP assessment
o If an IP assessment is deemed necessary, the generating partner will be asked to
complete an IP Assessment Form. Assessment Forms will be reviewed Innovation
Manager and appropriate board member(s) who will guide as necessary until all
relevant parties believe sufficient IP protection rules have been applied to the further
dissemination, communication, and exploitation of the KO
Once the IP assessment is completed, or if an IP assessment is not deemed necessary, KOs
will advance to the validation and analysis stage

Table 8: Overview of SCORE’s Knowledge Output Collection
Jul-21
M1

Aug-21
M2

Sep-21
M3

Oct-21
M4

Nov-21
M5

Dec-21
M6

Jan-22
M7

Feb-22
M8

Mar-22
M9

Apr-22
M10

May-22
M11

Jun-22
M12

Jul-22
M13

Aug-22
M14

Sep-22
M15

Oct-22
M16

Nov-22
M17

Dec-22
M18

Jan-23
M19

Feb-23
M20

Mar-23
M21

Apr-23
M22

May-23
M23

Jun-23
M24

Jul-23
M25

Aug-23
M26

Sep-23
M27

Oct-23
M28

Nov-23
M29

Dec-23
M30

Jan-24
M31

Feb-24
M32

Mar-24
M33

Apr-24
M34

May-24
M35

Jun-24
M36

Jul-24
M37

Aug-24
M38

Sep-24
M39

Oct-24
M40

Nov-24
M41

Dec-24
M42

Jan-25
M43

Feb-25
M44

Mar-25
M45

Apr-25
M46

May-25
M47

Jun-25
M48
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Task 7.3
Knowledge Output Collection

2.3.2 Analyse & Validate
Phase 2: The collected KOs are reviewed and assessed for potential application and impact.
Once understood and assessed for IP, KOs go through an internal Due Diligence process, whereby a more thorough
evaluation of the KO and its applicability and readiness for transfer will be investigated (Figure 11). Due Diligence will
be undertaken so that any factors that could affect the transfer potential (confidentiality, competition, IPR) of the
KO and ultimately the uptake and impact of the knowledge can be identified. Following Due Diligence, KOs will be
prioritised and those with the potential to have an impact will go through to the next step. An essential step in the
SCORE knowledge management and transfer methodology is the identification of KO applications, potential impact
and respective end-users (e.g. applications could be in various areas and sectors not just the one in the research area
of the project) for each KO which has been assessed as having high potential application and impact.
Important aspects are prioritisation of high potential KOs and profiling target and end-users to gain valuable data to
inform successful Knowledge Transfer Plans. This is not a ranking of their importance but rather a method to help
SCORE identify where to focus transfer and exploitation efforts. For those prioritised, the expert groups will attempt
to identify potential target users whose application of the knowledge would be of benefit in transferring it towards
its eventual impact.
Those KOs that are validated and deemed to be of priority for the project will be re-labelled as KERs and progress to
the third phase. Any KO that is not made a KER will continue to be periodically reviewed and any remaining at the
end of the project will still be captured as evidence of impactful research for final reporting. The identification of
target users in the analysis stage is critical to laying the groundwork for transfer and exploitation plans in the third
phase. The exercises in this phase may also serve to identify potential stakeholders worth connecting with, even in
cases where the knowledge may not yet be ready for transfer.
Figure 11: Methodology: Analyse and Validate

PROTOCOL – Phase 2 Analyse & Validate

1. At periodic intervals, ERINN will organise KO and KER “expert analysis meetings”.
• The frequency and makeup of these meetings will be determined in collaboration
with the Project Coordinator as well as based on the current status of knowledge
collection and management in the project.
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2. The expert analysis meetings will carry out a thorough examination and evaluation of the KOs
(collected so far) and their applicability and readiness for transfer. Particular attention will be
paid to:
• Identification of all likely target and end-users. We encourage partners to be as
specific as possible and innovative when determining potential end-users.
• It is important to consider the following when profiling target and end-users:
i. Understand the User’s mandate or responsibilities
ii. Consider their background knowledge, attitude and practice about the issue
iii. Understand their knowledge needs
iv. Understand what and who may influence their decisions
v. Be aware of their preferred sources of information and knowledge.
• Identification of associated application and impact potential
3. Assessing the Technology Readiness Level (TRL) could inform the development of an appropriate
KO Pathway, where KO requires further research, validation or scale-up.
4. Participants in these meetings will be asked to:
• Confirm the accuracy and feasibility of transfer both within and beyond the project
(but as a direct result of the project) for each presented KO, to the best of their
understanding.
• Assign to each KO a ranking to determine whether or not it should be prioritised as a
KER based on its current status
• Discuss and identify potential target users to whom the knowledge should be
transferred to progress it towards its eventual impact
5. After each expert analysis meeting, ERINN will revise the KOQ to identify any progression of
knowledge (such as a KO being changed to a KER).
6. If any questions emerged from the expert analysis meeting, ERINN will reach out to the relevant
KO owners to attempt to provide an answer

2.3.3 Transfer & Exploit
Phase 3: Carry out and report on Knowledge Transfer activities; whilst measuring the impact of both the activity and
the application of the Knowledge by the User(s).
For each KER, a Knowledge Transfer Plan (KTP) will be developed. Implementing an efficient KTP that is tailor-made
to the needs and capacities of specific target and end-users (profiled in phase 2) will maximize the chance of
successful transfer resulting in uptake and application. The key to success is achieved through fully understanding
the target and end-user and developing the KTP around them. There are several steps included in the KTP, and there
are different routes it can go down to reach its eventual impact. KTP’s are the accumulation of numerous KT activities
as represented in Figure 12.
The individual partner within SCORE best positioned to conduct the transfer will be identified and this phase will
attempt to clearly describe how the impact of SCORE’s KERs will be measured, even after the project has ended. KERs
will be showcased on the EC’s Horizon Results Platform outlining the actions required to fulfil their market potential.
The work carried out in this phase will not only be important for accurately reporting the full breadth of impact of
the project to the EC, but it will also assist all partners in carrying out exploitation activities. Not every KTP will be
able to be reasonably executed during the lifetime of the project, but, by delivering clear plans, the knowledge
management methodology will help to establish how exploitation actions within the project will feed into the overall
impact of the project as a whole and help achieve the societal goals of SCORE.
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Figure 12: SCORE Knowledge Transfer Methodology: Transfer and Exploit

PROTOCOL – Phase 3 Knowledge Transfer Planning & Exploitation

For any knowledge that has been determined to be a KER:
1. ERINN will collaborate with the Innovation Manager and Innovation Board and the owner(s) of a KER
to develop a Knowledge Transfer Plan (KTP) for each KER. In particular, this effort will focus on the
following considerations regarding the first target user(s) in the plan:
a. Building on the impact potential identified in the validation and analysis step ensures that a
concise and compelling narrative for the opportunity/business case is developed
b. The technical level of the target user; the depth of information needed; and the style of the
language most effective for communicating with them
c. The background knowledge of the target user
d. Any preconceived ideas that the target user may have relating to the area of interest
e. Ways in which to relate the knowledge to examples with which the target user is familiar, or
ones they can easily envisage
f. The level of evidence or validation that the target user requires
2. ERINN will be responsible for drafting these plans, which will then be provided to the project
management team, project coordinator and generating partner(s)
3. Once a KTP has been drafted and reviewed, it will be opened up for feedback from the rest of the
consortium.
4. ERINN will work with all relevant partners to assist where possible in the translation of KTPs into
exploitation activities to engage with the appropriate target and end-users. The nature of these
exploitation activities will be highly dependent on the KER, the target user, the transferring partner,
the timeline, the resources available and other variable considerations. The exploitation activities
themselves may be carried out within a range of externally focused tasks.
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APPENDIX 1 – OTHER EU PROJECTS CONSIDERED
FOR SYNERGIES
Project acronym
Ponderful
2020-2024
aqua3S
2019-2022
nextGen
2018-2022
Hydrousa
2018-2022
NAIADES
2019-2022
URBAN Green Up
2017-2022
BEWARE
2018-2022
Co-UDlabs
2021-2025
CLEVER Cities
2018-2022
UNaLab
2018-2022
WeCount
2020-2024
OPERANDUM 20182023
DAREnet
2018-2022

SCORE (Interreg)

REWAISE

Project objective
Develop improved methods for maximising the use of ponds
and pondscapes to mitigate and adapt to climate change,
protect biodiversity and the delivery of ecosystem services.
Create strategies and methods enabling water facilities to easily
integrate solutions regarding water safety through the
combination of novel technologies in water safety and the
standardisation of existing sensor technologies.
Boost sustainability and bring new market dynamics throughout
the water cycle at the 10 demo cases and beyond.
Set up, demonstrate and optimise low-cost, innovative, naturebased solutions for the treatment and recovery of nonconventional water sources such as wastewater, rainwater,
groundwater, seawater and atmospheric vapour water
Support the modernization and digitization of the water sector
by providing a holistic solution for the control and management
of water ecosystems.
Develop, apply and validate a methodology for Renaturing
Urban Plans to mitigate the effects of climate change, improve
air quality and water management and increase the
sustainability of our cities through innovative nature-based
solutions.
Establish and promote the diffusion of a model for climate
adaptation to flood risk
Integrate research and innovation activities in the field of Urban
Drainage Systems (UDS) to address pressing public health, flood
risks and environmental challenges.
Use nature-based solutions to address urban challenges and
promote social inclusion in cities across Europe, South America
and China.
Develop smarter, more inclusive, more resilient and more
sustainable urban communities through the implementation of
NBS.
Empower citizens to take a leading role in the production of
data, evidence and knowledge around mobility in their own
neighbourhoods and at street level.
Deliver the tools and methods for the validation of NatureBased Solutions in order to enhance resilience in European rural
and natural territories by reducing hydro-meteorological risks.
A Practitioner Network to strengthen flood resilience in the
Danube Region.

SCORE aims to increase efficiency and quality of public
services in cities through smart and open data-driven
solutions. The partners develop innovative solutions
based on open data and focus on sharing insights and
methodologies for developing better public services.
REWAISE will create a new “smart water ecosystem”,
integrating an intelligent digital framework for
decentralised water services and decision-making,
involving all relevant stakeholders to embrace the true
value of water, reducing freshwater and energy use, and
recovering nutrients and materials. The results will be a
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Website
https://ponderful.eu/

https://aqua3s.eu/
https://nextgenwater.eu/
https://www.hydrousa.org/

https://naiades-project.eu/

https://www.urbangreenup.eu/

https://www.lifebeware.eu/
https://co-udlabs.eu/
https://clevercities.eu/
https://unalab.eu/en
https://we-count.net/
https://www.operandumproject.eu/
http://darenetproject.eu/

https://northsearegion.eu/score
/

http://rewaise.eu/
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Water Mining

Destination Earth
(DestinE)

Grow green

Nature4cities

Phusicos

MaCoBioS
(COASTAL)

Eupolis

Urban Gaia

Progireg

carbon-free, sustainable hydrological cycle in line with the
concept of a resilient circular economy.
WATER-MINING project aims to face this challenge and
help ensure access to clean water and sanitation by
exploring alternative water sources and developing
innovative solutions for sustainable water management,
including tapping into urban and industrial wastewater
and seawater desalination.
Destination Earth aims to develop a high precision digital
model of the earth to model, monitor and simulate
natural phenomena and related human activities. The
project will unlock the potential of digital modelling of the
Earth system. It will focus on the effects of the climate
change, water and marine environments, polar areas,
cryosphere, biodiversity or extreme weather events,
together with possible adaptation and mitigation
strategies. It will help to predict major environmental
degradation and disasters with unprecedented fidelity and
reliability.
GrowGreen aims to create climate and water resilient,
healthy and liveable cities by investing in nature-based
solutions (NBS). Making nature part of the urban living
environment improves quality of life for all citizens and
will help business to prosper. High quality green spaces
and waterways provide innovative and inspiring solutions
to major urban challenges, such as flooding, heat stress,
drought, poor air quality and unemployment and will help
biodiversity to flourish.
Creating a comprehensive reference Platform for Nature
Based Solutions (NBS), offering technical solutions,
methods and tools to empower urban planning decision
making. This will help addressing the contemporary
environmental, social and economic challenges faced by
European Cities.
Demonstrate how nature-based solutions provide robust,
sustainable and cost-effective measures for reducing the
risk of extreme weather events in rural mountain
landscapes.
Ensure efficient and integrated management and
conservation strategies for European marine coastal
ecosystems to face climate change. To this end, MaCoBioS
has assembled a multidisciplinary team of experts to fill
the lack of knowledge on the impacts of climate on the
most important marine coastal ecosystems (seagrass
beds, coral reefs, mangroves, coralligenous and
calcareous bio-concretion assemblages, salt marshes and
kelp forests).
Integrated NBS-based Urban Planning Methodology for
Enhancing the Health and Well-being of Citizens: the
EuPOLIS Approach.
Linking valuation of ecological, economic and social
aspects of U-GBI ecosystem service flows to ecological
and governance key performance indicators (task 1.4 and
2.4) to develop a framework for effective and sustainable
evaluation, development and management of U-GBI.
To understand the impact of the interventions, proGIreg is
carrying out a comprehensive evaluation of the
implemented nature-based solutions. The aims are to gain
knowledge on the cost-effectiveness of nature-based
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https://watermining.eu/

https://digitalstrategy.ec.europa.eu/en/polici
es/destination-earth

http://growgreenproject.eu/ab
out/

https://www.nature4cities.eu/
https://phusicos.eu/

https://macobios.eu/

https://eupolis-project.eu/

https://urbangaia.eu/ug_proj_w
ps.php

https://progireg.eu/resources/
monitoring-assessing-nbs/
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The LIFE-IP
AdaptInGR project

solutions, establish a replicable model for assessing them
and to quantify their benefits to society. The monitoring
and assessment plan is the proGIreg manual for
evaluating the benefits of nature-based solutions in frontrunner cities.
The project aims to catalyse the implementation of the
Greek National Adaptation Strategy and of the 13
Regional Adaptation Action Plans at the current 1st
adaptation policy cycle (2016-2025) and to prepare the
passage to the 2nd adaptation policy cycle (2026+),
through appropriate action at national, regional and local
levels.
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https://www.adaptivegreece.gr/
en-us/
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APPENDIX 2 – OVERVIEW OF THE FORM TRACKING PARTNERS’
COMMUNICATION AND DISSEMINATION ACTIONS
North Sea region’s cities and
municipalities

European and international
networks / technology

17.12.2020

IHS website

awareness

x

x

Project kick off news

IHS

29.06.2021

IHS website

news dissemination
increased awareness

x

x

Social media

Project kick off news

IHS

14.07.2021

LinkedIn

news dissemination
increased awareness

X

X

X

1,061 impressions International
LinkedIn

4

Social media

Project kick off news

IHS

14.07.2021

Twitter

news dissemination
increased awareness

x

x

x

693 impressions
Twitter

5

Social media

Project kick off news

EUR

16.07.2021

EUR LinkedIn group

news dissemination
increased awareness

x

x

x

1700 followers
International
Impressions: 192

6

Press kit

Press Release Template

ITS

16.07.2021

Link to press release template

news dissemination
increased awareness

x

x

x

x

International

7

Press release

Project kick off news

ITS

20.07.2021

https://www.itsligo.ie/sligo-totake-part-in-horizon-2020project/

news dissemination
increased awareness

x

x

x

x

15.07.2021

LinkedIn and Twitter

awareness

21/7/2021

LinkedIn and Twitter

News in website

project approval

2

News in website

3

8

Social media

Project kick off news

ITS

9

x

General public

IHS

1

Leading partner

EU projects

Purpose and expected impact

Name/description of the communication
activity

Industrial sector

Place

Communication channel
(please select from the drop-down list)

Cities

Date

Academics and researchers

Government bodies / policy
makers

Target Audiences

x

x

x

x

x

x

x

x

x

x

x

x

x

x

Number of
people reached

131 website
visitors
327 website
visitors

TBC

Outreach level
(please select from
the drop-down list)

International

International

International

International

Twitter:
Impressions
International
21,487. LinkedIn:
TBC

International

awareness
10

20/7/2021

Press Release

awareness

ITS

20/7/2021

Podcast - website and social
media

awareness

11

Podcast

Podcast with the project coordinator
presenting the project

12

Social media

Project kick off promotional post

ERINN

15/7/2021

Twitter

project promotion

13

Social media

Project kick off promotional post

ERINN

15/7/2021

LinkedIn

project promotion

x

14

Social media

Project kick off promotional post

ERINN

14/7/2021

LinkedIN

project promotion

15

Press release

Project Press Release

ERINN

ERINN Website

project promotion
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x

x

x

x

x

x

x

Sent to all regional
press in Northwest Regional
of Ireland

x

x

TBC

European

x

x

TBC

European

x

x

Impression: 105

European

x

x

x

300

European

x

x

x

TBC

European

x

APPENDIX 3 – KNOWLEDGE OUTPUT COLLECTION
QUESTIONNAIRE
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