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Scale up

*Adapted from Mastelic, 2019
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Define Prototype Test ImplementIdeate

Select a 
practice
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Pilot an  
intervention
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Co-design 
plan

Evaluate  
performance

Demonstrate 
the system

Exploit 
 the solution

Community 
based social 

marketing 
helps to 
uncover
barriers.

The context is
researched to

understand the 
socioeconomic

and cultural
setting. User 
behaviours
and social 

practices are
understood.

A People  
Public Private 
Partnership

(PPPP) Model  
is used to 
integrate

stakeholders.

A common  
vision and  

shared goals
enables mash 
up and then
co-design

with the  
users and

not for  
the users.

Real-life 
experimentation

is carried out  
in the field.

Measurement, 
verification

and 
performance
scorecards 

enable scale 
up.

Actual system 
proven in 

operational 
environment.

Test the solution 
outside the 

initial scope.  
Enlarge the 

solution, 
pollinate it and 
replicate it in 

other settings.
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Living Lab Integrative Process - Design thinking


